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FOREWORD
I am delighted to present the Strategic Review for

the ethos and values of Silver Arch FRC, those of

Silver Arch Family Resource Centre. This sets out

Respect, Trust, Empowerment and Quality.

our strategic framework for the next five years and

We have identified a number of priorities in this

follows on from our previous plan Lets GROW &

review and we are confident in our ability to

CHANGE Together. We completed a number of

deliver on each of these over the next five years.

achievements under that plan, not least the move

The recommended actions will be considered and

to a new premises and these are detailed in the

an operational plan produced which will address

larger report.

each area.

Initially established in 1973 we have achieved a

These present significant challenges to any

significant amount since these humble beginnings.

organisation and come at an unprecedented

This achievement was recognised by the

time, following the Covid-19 pandemic. The plan

Government when the Organisation was chosen

to deliver the goals identified will have to be

as a Family Resource Centre (FRC) in 2018, the first

flexible to meet the impact on our service from this

for North Tipperary. This review is timely as it marks

pandemic and any socio-economic challenges

the completion of our second year as an FRC.

Ireland may face into the future. It is indeed a
testimony to the strength and resilience of Silver

I would like to thank those who contributed to the

Arch FRC that this review was completed while our

Review, especially our staff, manager and service

operations were impacted by the pandemic.

users. The wealth of experience, expertise and
commitment to the provision of support to the

I would like to thank my fellow Board members

local community has provided a thorough and

for their contribution to the Review and I know

valuable insight into the need for our service across

that we as a group look forward to working with

North Tipperary. I would like to especially thank

the Manager, staff team, funders and service

the review author, Hilary Curley, for her research

users to bring the goals identified to a successful

and for bringing together, and capturing so

conclusion.

clearly, the diversity of support offered to families
across the generations. This research highlights
and demonstrates the critical need for support in
North Tipperary and the review is firmly based on
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Carmel Toohey
Chairperson

THE STORY OF SILVER ARCH FRC
Silver Arch Family Resource Centre (FRC), previously

House on Kenyon Street, but moved to a more suitable

known as North Tipperary Community Services,

premises in 2017. The following year, the organisation

provides community based support, information and

was successful in its application to become a Tusla

advocacy services to individuals, families and groups

funded Family Resource Centre, the first one in North

in North Tipperary with a particular focus on those who

Tipperary. This development provided the opportunity

are most disadvantaged. The company has its roots in

to re-brand and in January 2019, the organisation

Nenagh Social Services, a local charity established by

relaunched as Silver Arch Family Resource Centre,

the Diocese of Killaloe and a group of local volunteers

the new business name of the company. It’s central

in 1973, developed initially to support disadvantaged

base is still in Nenagh with outreach offices in Newport,

families and to provide support for elderly people.

Borrisokane and Thurles (to a lesser degree).

For over forty years, the service operated out of Loreto

RESPECT

TRUST

EMPOWERMENT

QUALITY

Silver Arch Family Resource Centre Activities

COMMUNITY
PRESCHOOLS

CHILD & FAMILY
SERVICES

COMMUNITY
DEVELOPMENT

THERAPEUTIC
SERVICES

THRIFT SHOP

SENIOR
SERVICES

Silver Arch FRC Achievements
The last Strategic Plan for the organisation covered the period 2015 to 2020 and it set out four goals
across which activity and resources were to be targeted. It is clear from the review that significant
achievements were reached in relation to all goal areas, and these are outlined in the larger report.
The Organisation has made great strides in the last number of years with achieving Family Resource
Centre status, moving premises and rebranding and the development of new programmes.

CORPORATE
SERVICES

CHILD & FAMILY
PROGRAMME

COMMUNITY
DEVELOPMENT

SERVICES FOR
SENIORS

3

NORTH
TIPPERARY
PROFILE

Policy Environment
Silver Arch FRC operates across the North Tipperary area
and, while based in Nenagh, it has particular focus on
a number of hubs across the region, namely Newport,
Borrisokane and Cloughjordan and, to a lesser degree,
Thurles. The environment in which it operates is very much
influenced by the plans and policies of public bodies as
they significantly affect the services, resources, supports,
facilities and amenities available to communities and
directly impact the development of the communities
which Silver Arch FRC serve.
These public bodies are also the organisations which Silver
Arch FRC should be linking with on a regular basis as part
of their partnership, inter agency and advocacy work.
The key local policy documents are highlighted below:
•

Tipperary County Development Plans
(North & South)

•

Local Economic and Community Plan
(LECP 2016 – 2020)

•

Tusla Commissioning Plan

•

Tusla National Parenting Commission Framework 2019

•

Healthy Tipperary Strategy 2018 - 2020

•

Tipperary Children and Young Persons Plan
(2018 – 2020)

•

Tipperary Age Friendly Strategy
2019 - 2022

•

Social Inclusion Community Activation Programme
2018 - 2022
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Socio Economic Profile
This profile paints a picture of the economic and social life
in North Tipperary in early 2020, drawing primarily on the
2016 Census and other data sources. It highlights trends
and issues, which will inform the work plan, energies and
resources of the organisation over the next five years

Key Points:
•

•

•

There is a particularly high proportion of young

•

Parts of North Tipperary (Toomervara, Borrisokane,

people across the area, particularly in the east of

Nenagh, Thurles, Portroe, Silvermines) are also

the county like Newport, Ballina and Nenagh and

hugely reliant on the social housing and private

also in Roscrea and Thurles.

rental market.

There are equally high proportions of older people

•

Some areas in the north of the county have

in Toomervara, Templemore, Puckaun and

significant high population of people with disability,

Littleton.

particularly Silvermines and Toomevara (22%).

Both these high dependent cohorts have a

•

The rate of referral of children to the Children and

greater reliance on public services like transport,

Adult Mental Health Services (CAMHS) in North

education and health.

Tipperary in 2016 was the third highest rate in the
State, compared to other Community Health

•

Almost 9% of people in the county of Tipperary

Organisation areas and higher than the State

identified as non-Irish in 2016 and Nenagh,

average.

Roscrea, Ballina and Cloughjordan in particular
have higher non-Irish populations, recorded

•

between 11 – 20%.

From 2018 to March 2020, a total of 99 young
people have been referred from North Tipperary
to the Community Substance Misuse Team - 57% of

•

Unemployment was significant in many of the

these are family or self-referral, 38% are from social

towns in 2016 (Thurles 20%, Roscrea 22%, Nenagh

services, education and health providers and 5%

18.6%) with a continued reliance on low skilled

unknown.

manufacturing industries and the agricultural
sector.

•

Theft and public order offences are the categories
with the highest incidences of crime and there has

•

This, coupled with poor third level educational

been a steady increase in drug related offences

attainment in many areas such as Roscrea,

and burglaries over the past four years.

Templemore and Thurles, points to continued
ongoing problems with unemployment for people

•

•

In 2016, a total of 48 Small Areas in North Tipperary

who either leave school early or do not progress to

are classified as ‘disadvantaged’ (41) or ‘very

further education.

disadvantaged’ (7).

People and families who are unemployed are
more at risk of living in poverty and these pressures
put strain on families, family relationships and
children within these families.
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Consultation Findings
Current issues faced by the people of North Tipperary

The data presented reflects the views of respondents

and the users of Silver Arch FRC were identified

who participated in the consultation process and,

through a series of consultations - firstly through a

while not every issue is within the gift of Silver Arch FRC

survey, which was distributed on-line and in hard

to address, it is important information to get a sense of

copy , and secondly, through a series of meetings.

the challenges facing people in their lives and what

A total of 183 surveys were completed and over 35

needs and gaps in services they identify. The outcome

people participated in the meetings, which were

of these consultations, along with the survey responses,

a combination of discussion groups and telephone

is combined with information gleaned from analysis of

conversations with Board members, the staff team and

annual reports, evaluations and reviews and feeds into

interagency partners.

the general analysis of needs and actions.

Summary Conclusion
•

•

•

There was a good spread of respondents across

organisation. Social media is also central to getting

North Tipperary which shows engagement outside

the word out along with recommendations from

the central base in Nenagh.

health professionals.

90% of survey respondents were women but

•

The main benefits of the organisation’s services

this does not wholly reflect the organisations

were around connecting with people, support

engagement with men (28% of referrals in 2019

from other parents in the local area, counselling,

were male adults).

advice and assistance with family issues.

Word-of-mouth is vital to a service like this and is
the primary way people have heard about the

General Analysis
What Silver Arch FRC Does Well

wider field of child and family welfare.
•

service providers.

Respondents spoke about the friendly, welcoming and
approachable staff that listen without judgement and

•

Developing the role of outreach in rural
communities

then help in either meeting the need or signposting to
another service that can meet the identified need.

•

The consultation meetings provided a little deeper

What Can Silver Arch FRC Do Better?

insight into what the people who are involved in the
running of the organisation believe they do well:
•

The organisation has become more professionally
run, more transparent, better governance in place
and a quality service offered.

•

The low turnover of staff makes for a pleasant
working environment and helps build capacity
and trust with people who use the service.

•

Family support work and the work of the FRC is
now recognised as an important intervention in the
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The organisation links strategically with other

Meeting the needs of people on the ground.

First and foremost, the most common suggestion was
around advertising and promotion - promoting the
services better, updating social media and website
platforms more often, greater publication of the work
of the organisation and using promotion channels
outside of social media so that everyone can access
information. Particular mention was made of the local
papers. Other suggestions centred around “out of
hours” supports; developing more groups and better
outreach to rural areas.

Identified Needs of Families
Respondents were asked if they or their families had any particular needs that Silver Arch FRC could help with and
asked to prioritise them from 1 - 5, one being the most important. It is evident from the chart that the top two needs
for families identified were parent support and counselling services followed by special needs support, housing,
specialist talks and courses, and interventions with young people.
12
1 (most important)

10

2
3

8

4
5 (least important)

6
4
2
0

Identified Needs of Communities
This survey question related to the wider needs of the community in which people live asking specifically, what are
the main issues to be addressed? People were asked to identify the issues they see as most prevalent and rank
them from 1 – 5, with 1 being the highest priority. As can be seen from the graph, the priority issues identified were
parent and family supports; addiction and substance misuse supports; isolation and loneliness and lack of mental
health and therapeutic supports particularly for children and young people.
The role of Silver Arch FRC as a community connector was also emphasised and the importance of this role going
forward. This is particularly important as the organisation needs to ensure that people see that it caters for the
different generations within families and not just the parents of young children.
1 (most important)

25
20

2
3
4
5 (least important)

15
10
5
0
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Action Areas
Respondents were also asked about where they

•

YOUTH SUPPORT (8%)

thought Silver Arch FRC should direct its resources and

There is a strong demand for activities

energy over the next five years and to rank these in

for young people in the 11 – 17 age

order of importance on a scale of 1 – 5, one being

bracket. Youth clubs are important as non-sport

most important. These are listed in rank order below:

focused spaces where young people can get
together.

•

PARENT AND FAMILY
SUPPORT (37%)
Respondents essentially wanted Silver

•

•

CHILDREN’S WELLNESS (8%)

Arch to continue what they were

Early intervention with children and

doing to support families but suggested some

their families is paramount and

additional action areas such as support groups

suggestions of yoga, mindfulness, healthy eating,

for fathers; breastfeeding support; support for

healthy habits, counselling were all made with a

separated and blended families and an out of

particular focus on children who live in poverty

hours service.

and have difficult living circumstances.

MENTAL HEALTH AND
THERAPEUTIC SERVICES (14%)

•

SUBSTANCE MISUSE AND
ADDICTION SUPPORTS (7%)

There is a recognised gap in

A strong demand for services and

mental health supports across

supports in this area for both young

North Tipperary at all stages in the family cycle.

people and parents alike.

Suggested actions included: more therapeutic
supports (e.g. art therapy, play therapy); greater
services available on an outreach basis; resilience

INFORMATION AND
SIGNPOSTING SUPPORTS (7%)

workshops for children/ teenagers; more services

People are looking for better and

for low level mental health issues.

more effective signposting to other supports in the

access to counselling; drop in mental health

•

area that can assist with the wide range of family
needs e.g. welfare, housing, employment.

•

COMMUNITY CONNECTIVITY
(12%)
Support for community events and
more family fun days would help in
this regard, help integrating new families into the
community from all backgrounds, setting up more
clubs for adults and linking in with older people in
communities.

•

ADVOCATING (10%)
Campaigning and advocating for
greater funding, services and supports
in the area.
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FOCUS FOR
THE NEXT
FIVE YEARS

Aim of Strategic Plan
To ensure the long term sustainability of Silver Arch
FRC through consolidating recent growth, continuing
to deliver quality services and actively advocate for
families and communities in North Tipperary thereby
investing in a strong organisation that will be in a
position to take advantage of growth opportunities
when they present themselves.

What is clear from the consultation process,
both the surveys and the meetings, is that
people are broadly happy with both the

Strategic Approach

approach and the services offered by Silver
Arch FRC. There is room for improvement in

The vision and mission of Silver Arch FRC articulated at

some areas, evidence of gaps that need to

the outset of this report is still the same i.e. a nurturing

be filled and a great demand for additional

and inclusive community in which to live and grow.

resources but for the most part, Silver Arch FRC

Silver Arch FRC views family as a continuum across the

is on the right road.

lifecycle and each stage of this lifecycle requires its
own type of supports and services but is all part of the

It should also be recognised that the

family circle, nurturing families which are the building

organisation has finite resources and already

blocks of a strong connected community.

stretched to capacity so taking on a radically
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new direction or a significant additional

It is this approach that underpins the Strategic Priorities

programmes without additional resources,

that form the workplan for the next five years. Each

would be challenging. This consolidation will

of the three priorities are interlinked and feed off

strengthen the foundation of the organisation

each other; a strong organisation supports delivery of

going forward, thereby ensuring that it is in

quality front line programmes, which in turn generates

a position to take advantage of any growth

information that informs promotion and advocating

opportunities, if and when, they present

of issues. This results in greater resources and supports

themselves.

feeding back into a strong, sustainable organisation.

Strategic Priorities
Strategic Priority 1: Strengthen the Organisation
RECOMMENDED ACTIONS:
1.

Develop a user friendly data management

6.

Review outreach work and develop outreach

system

plan

2.

Implement annual planning and reviews

7.

Reform the management structure

3.

Develop a communications plan

8.

Develop the thrift shop

4.

Greater focus on human resources

5.

Undertake a cost benefit analysis of the premises

Strategic Priority 2: Strengthen Families and Communities
RECOMMENDED ACTIONS:
1.

Continue to Develop Supports for Families

5.

Develop Services for Seniors

2.

Invest in Training and Skill Development

6.

Build Community Connections

3.

Develop a Calendar of Parental Information

7.

Further Develop Community Preschool Services

and Training Events
4.

and After School Services

Provision of Therapeutic Services

Strategic Priority 3: Strengthen Our Influence
RECOMMENDED ACTIONS:
1.

Develop an Advocacy Function within the

2.

Build Stronger Interagency Links

Organisation

3.

Prepare a ‘Points of Influence’ Strategy

Next Steps
A number of recommended actions are outlined in

planning that is taking place. Working through

the larger report document, but implementation of

this action plan process will help crystallise the

these will be dependent on organisational priorities,

opportunities and the challenges that exist

resources, the operating environment and external

and ensure greater buy-in to the growth

fluctuations.

and sustainability of the organisation.

It is recommended that the organisation (Board of
Directors, Management and staff team) take some
time to look at these suggested actions and work
through the detail required for their implementation
- outlining what actions will be progressed, in
what timeframe (short, medium, long-term), what
resources are required in order to make them
happen (human, financial, training), who will lead
out on the action and what are the outcomes
expected against a timeline. This process has the
added advantage of feeding into any annual work
11

Silver Arch FRC,52 Silver Street,
Nenagh, County Tipperary, E45 P624
info@silverarchfrc.ie
067 31800

Company Number: 476078
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