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CHAIRPERSONS
REPORT
On behalf of the Board of Directors of North Tipperary Community Services CLG, it gives me great pleasure to present this
Annual Report for 2019.

2019 saw a continued growth in activity as the organisations identity had a clear rebrand, changing our business name to Silver
Arch Family Resource Centre, the first family resource centre in the north of the County. Expansion of the service continued into
other areas of North Tipperary, including Newport, Borrisokane and Cloughjordan. Furthermore, additional funding was secured
for the Adolescent Counselling programme that began last year on a pilot basis, under
the Tusla CCA scheme.

In 2019, we employed 33 staff (a mixture of full and part-time), and had over 20 volunteers. As one of the largest service
providers in the north of the County, we therefore have a great reach, providing support and enhancing the wellbeing of many
children, families and individuals.

We operate two preschools, and in 2019 the Templederry preschool moved to a new, more suitable premises, which allowed for
increased numbers to avail of early education. Also in 2019,

we continued to support over 40 local elderly to avail of our annual

holiday, introduced a chairaerobics programme and were successful in receiving a HSE Grant to continue to roll out our My
Hand to Your Hand programme. In future work we plan to expand on our Elderly services, and we look forward to exploring
opportunities for same.

The

majority

of

our

revenue

comes

through

public

funding

and

the

Board

and

management

are

acutely

aware

of

our

responsibilities to ensure that funds are utilised in accordance with the funding agreements. Additional finance is provided by
our Thrift shop, and 2019 was a very successful year for this service. The funds raised from this enable us to develop creative
responses to local need, and last year this was used to supplement some of our elderly programmes; offer a Sensory Santa
experience to over 20 families whose children have additional needs; and purchase a service vehicle.
I would like to thank the staff of Silver Arch FRC, and Preschool Services, for their ongoing commitment and creative responses.
A particular thanks to the service Manager, Caroline Lydon, who has been tremendous in her work and focus to continue to
support the growth and development of the Organisation.

I would like to acknowledge the voluntary work of my fellow Board members. Two long-standing members and keen supporters
of the service, Tom Healy and Denis O Sullivan retired in May 2019 and we were delighted to welcome Elaine Cullinan as a new
Board member later in the year. In keeping with the organisations constitution, my six-year term on the Board is coming to an
end in May 2020. It has been an honour to be Chairperson for two of these years and, alongside my fellow directors, I am
delighted to have supported the development of the Organisation.
The Directors’ report, in conjunction with the Financial Statements, provides a detailed review of the activities and achievements
of Silver Arch FRC for the year and highlights how our activities have matched our strategic goals. We are delighted to report
that we have been very successful in delivering on our charitable purpose in 2019. Based on the results for the year, the year-end
financial position and the approved 2020 budget, the Board of Directors believe that the Organisation has adequate resources
to continue in operational existence for the foreseeable future.

JENNIFER FAHY
CHAIRPERSON
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MANAGERS
REPORT
2019 saw the culmination of our service transformation from NTCS into Silver Arch Family Resource Centre. Having been
successful in 2018, in entering the National Tusla Family Resource Centre Programme, we were able to build and develop all
aspects of our service throughout the year. An important aspect of any change process is “balance” – developing the aspects
that need improvement whilst maintaining all that is good, and working well. This is even more important for an Organisation
that has existed for over forty years, has its roots firmly embedded in the local community and has an established reputation for
delivering on its mission to provide services that are responsive to the needs of individuals, families and communities.

Staying

true

to

our

core

values

of

Respect;

Trust;

Empowerment

and

Quality,

and

ensuring

they

are

embedded

in

the

Organisation, has been our anchor in the midst of this change. We have evolved into an Organisation with a clear identity and a
recognisable brand that promises a high quality service and a welcoming and personal approach to all who use it.

In the past year, we have seen a growing awareness of our service, and growing numbers of people availing of our range of
supports. In 2019, we received over 200 new referrals for our Child and Family Services, and saw an increase in referrals from
GP’s, Maternity Hospitals and Schools. Self-referral to our service continues to be the highest category (42%), with most
responding that they heard about our service through a friend/family member. Our community Preschools continued to develop
in line with the Organisations re-branding and offered an early education service to over forty children during the year.

This reputation for an accessible, trustworthy community service hinges on the relationships formed, as well as the quality of
supports offered. Our highly-skilled team continued to offer supports to people in a genuine, caring and committed manner. The
team embraced service developments and remained keen to continue to develop their skills and knowledge with three staff
members completing third level education, and five undertaking new parent support programmes. We were delighted to
welcome new staff members, volunteers and Board members, to our team throughout the year and have developed an Induction
process to help orientate them to the organisation.

This

Annual

Report

provides

an

overview

of

some

of

the

great

work

undertaken

and

achieved

in

2019.

I

would

like

to

acknowledge the hard work and dedication of our staff team and our volunteers. I would also like to acknowledge the local
Tusla PPFS, and Social Work Dept., in Nenagh who work in partnership with us to ensure the families who most need our support
can avail of our services.

The voluntary Board of Directors who provide the governance and oversight for the service, are instrumental in maintaining the
development of the Organisation for those who use our services, our employees and those who work with us. With that in mind
the Board commenced the process of a strategic review in the later part of 2019, and we are all looking forward to the findings,
which will provide a comprehensive roadmap for the service for the coming years.

CAROLINE LYDON
MANAGER
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SERVICE OVERVIEW

Silver Arch FRC is a registered, not for profit, company based in Nenagh, Co. Tipperary. The principle activity of the company
is to provide a community based family support service. This aims to support people with identified needs and to build
individual and community capacity, in North Tipperary. It does this by developing and running early years services and support
programmes for children and young people; parents; families; individuals and seniors. The company also operates the charity
shop "The Thrift Shop" which sells donated goods. There has been no significant change in these activities during the
financial year ended 31 December 2019.

OUR STRATEGIC GOALS 2015-2020
LETS GROW AND CHANGE TOGETHER

In 2019, Silver Arch FRC continued to deliver on the goals set out in the 2015 Strategic Plan. These were some of the
highlights...

1

Person-centred services and approaches
within a community development context.

The

service

continued

to

be

responsive

to

the

needs

of

individuals and families, and introduced a new measure
– The Outcome Star – to ensure the support provided was
person centred.

Inclusive and accessible services in health,
education and wellbeing.

2

We were delighted to be the host agency for a collaborative
project with the HSE and Healthy Ireland, which saw the
upskilling of 14 staff and volunteers who then went on to
deliver the Healthy Food Made Easy programme to over 40
participants in North Tipperary.

This year saw the expansion of our services and supports to

3

Community engagement, collaboration
and partnership working.

outreach

areas

Borrisokane
delivered

and

to

in

North

Tipperary,

Cloughjordan.

engage

with

the

Events
local

namely
were

Newport,

planned

community

and

and

to

highlight partnerships working in the local area.

Participants

4

Advocacy on behalf of the
most marginalised.

of

the

Partnership

with

Families

programme

were supported to engage in a regional research project,
which aimed to capture the experience of parents involved
in the care system. This was an important opportunity for the
voice of the parent to be heard, and for services to take
note of how these services can better support families.
We

5

Effective use of resources, evidence
based practice and good governance.

continued

to

strive

for

excellence

by

providing

opportunities for our staff team to continue to develop their
skills

and

knowledge

of

evidence

based

practice.

Three

staff members completed training in the Circle of Security
Training Programme; two completed the Five Step Method
training and two achieved third level qualifications.
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2019 KEY POINTS

22

226 40

Lead practitioner
for this number of
Meitheal cases

New referrals
responded to; 191
enroled in our services

CHILDRENS GROUPS
Summer Camp
After School Group
Drumming Hroup
Sensory Santa Visit

Community
Mother home
visits provided
each month

5

Parenting
seminars
provided
Parents
Parenting workshop
received 1:1
provided
support
Parenting courses
PROMOTION OF SERVICES
delivered
Mascot for Community Mothers -'Bobby Bear'

40

9
Parent and
Toddler groups
run with an
average weekly
attendance of 7
participants

Weekly Taster Workshops on lead up to launch
Official Launch of FRC
Launch of new website

29 12

Skill
Number of parents development/
supported via our education
Advocacy service groups
INTERAGENCY
COLLABORATIONS
Research work completed by
Partnership With Families Programme
Parent Support Champion (Tusla)
promoted at several events
Representation on 11 interagency
committees

Use of FRC space by
external groups

158 sessions where space

6
63

1

Families enroled in
Family Support
Programme
NEW DEVELOPMENTS
Circle of Security Training
Community Mothers National Project
Infant Mental Health - Steering Committe
and Master Class
Healthy Food Made Easy
Programme rolled out
Drumming group extended
Outreach support developed

was provided to external
groups.

sessions where space
93
was provided to external
organisations to provide
services.

5

A SNAPSHOT OF OUR 2019 ACHIEVEMENTS
Breastfeeding Support Group commenced with 6 enrollments
Walking Group recommenced at Tyone Community Centre
A 4-week Dress Me Beautiful Programme commenced with 8 participants
2 new family support workers recruited

JANUARY

Baby Massage courses offered in Borrisokane Parent Toddler & Baby Group
Our new signage arrived at Silver Street premises
Inside the Gamers Brain Parenting Talk at Nenagh Arts Centre, delivered by Prof. Billy O' Connor,with over 150 attendees

FEBRUARY

Singing For Fun! 6 week programme in Tyone Community Centre with 5 participants
The Community Mothers Mascot - Bobby Bear –made his debut to promote the services offered at Silver Arch FRC
Annual Street Collection held, raising €2176
Our new website launched

MARCH

Fran Curry interviews our Manager on Tipp FM interview about the work of the FRC and our upcoming official launch
Bag Packing fundraiser in Tesco, raising €737
Healthy & Sustainable Food Made Easy – Tutor Programme
Launch of the Community Mothers Programme Review

APRIL

4 day Programme of “taster workshops” culminating in the official launch of Silver Arch FRC on May 2nd 2020
Hosting of a coffee morning, as part of Tusla Public Awareness Week
Organisation holds its AGM for 2018
Presentation at Annual Tusla Conference
Attendance at The Wheel Annual Conference

MAY

Two long standing Directors, Tom Healy & Denis O’ Sullivan, step down from the Board of Directors
Team Review Day 12th June
UNESCO Conference attended by our parenting team

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER
NOVEMBER

DECEMBER

·

Summer Camp Day Trip to Clare Outdoor Education Centre with 8 children
Tyone Womens Group Day Trip to Co. Carlow. with 9 women attending from the group.
‘Family Fun Afternoon’ held in Tyone with refreshments, face painting and games

Borrisokane Summer Camp run over three days with 8 children aged between 5- 9 years old.
Interviews held to recruit new Preschool leader for Portroe.
Team review day for preschool team.

Personal Development Through Art course- started with 8 participants.
Chairobics For Seniors Commenced at Silver Arch FRC with 10 enrollments
‘Why young people find drugs attractive’ Parenting talk by Joe Slattery in Newport Community College. – 26th September
3-day Annual Holiday For Seniors to Co. Cork, with 42 participants

Welcomed new board member Elaine Cullinan
Interagency committee ran local events for Mental Health Week in North Tipperary
Healthy & Sustainable Food Made Easy – Nenagh( 9 week course) commenced

Two 6-week Christmas Craft programmes commenced with 19 participants in total
Silver Arch FRC celebrates International Childrens Day
8 week Circle of Security course run by Community Mothers Programme with 7 participants
·‘Parenting Anxious Children' Parenting Talk delivered by John Sharry with 130 attendees
Sensory Friendly Santa Clause experience – 26 families visited Santa over the course of the day ·
Christmas Carols fundraiser in Tesco, raising €384
Silver Arch FRC received donation of toys/activites from Nenagh Credit Union Staff for families in need in North Tipperary
Official opening of our new premises for Silver Arch Preschool, Templederry
Silver Arch FRC Christmas Colouring competition in the Nenagh Guardian
6
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SERVICES FOR
CHILD & FAMILY
Community Mothers
Parent Support
Partnership with Families
Family Support
Therapeutic Services

An important aspect of all of our programmes is that they are community based and place an emphasis on early
intervention and prevention. We work in partnership with individuals and families to ensure that problems do not
escalate, and to support them to achieve their goals. For some that is bonding with their new baby, or supporting
their child’s development through play and activities; for others that is trying to address conflict in the parent:child
relationship; gain greater access to children who are in care or to meet new people and learn new skills.
We have a range of programmes that can be used as needed, and our experienced team are constantly identifying
new ways to meet the needs of the people they meet. Here are a few examples of these initiatives from 2019...
Sensory Santa
The

Community

Mothers

Programme

Sensory Friendly Santa Grotto
December.

Building

on

last

ran

their

second

in Silver Arch FRC in early

year’s

successful

event,

24

of self and being able to
settle

and

families visited Santa over the course of the Day and twenty

the

four children, with varying levels of sensory issues, together

groups,

with their parents and siblings enjoyed their 15-minute slot
with Santa. Parents feedback and gratitude on the day for
having theopportunity to visit Santa as a family (some for
the first time) was overwhelming. We hope we will be able
to continue this very special, heart-warming and humbling

concentrate

more in school. As well as
parent

and

forty

toddler

home

visits

are conducted each month
by experienced community
mother team members who
offer a range of supports
and

advice

around

such

topics as early attachment,

experience.

Breastfeeding, routines and

" Thank you so much for the most amazing
experience. Our two sons visited Santa for the first
time and myself and my wife were overwhelmed
looking at them interacting with Santa and all of
you. The room was so well done up and so peaceful.
We went for lunch in the place you recommended
where they had the sensory room and the two boys
loved the quiet space while myself and my wife ate
our lunch… it was the first time we had eaten out
together in a very long time. We will never forget it thank you so much for arranging this for us and
families like us."

healthy weaning.

" The community Mother group has been great for me, and my baby,
as we're not from the area. we have loved getting to know people and
feel part of the community. It's a great way for Grace to meet other
children and as she is shy it's helping her to become more comfortable
with being around other children also."

The Importance of Connection
Last year, Silver Arch FRC was fortunate to be in a position to have 3

Play Therapy
The

community

mothers

programme

staff

was

extended

to

Thurles, thanks to funding received via the Tony Ryan Fund
(TRF)

in

2016.

Each

year,

the

programme

runs

a

weekly

members

recognised

train

Circle

of

and

receive

Security

licences

Parenting

to

deliver

the

Programme

globally

(COSP).

This

powerful programme is strongly based on Attachment Theory, and the
importance of connection. The programme is delivered over a period of 8
sessions, during which parents interact and learn through video clips,

parent and toddler group in Thurles, one of nine throughout

worksheets and discussion.

North

Over the course of the year, the Parent Support Programme reached

Tipperary,

with

an

average

weekly

attendance

of

twelve parents. With continued funding from the TRF, the
programme introduced a sessional pilot Play therapy service

hundreds
speakers,
tailored

of

families,

group
sessions.

through

parenting
We

seminars,

courses

witnessed

and

workshops
through

ruptured

with

over

expert
120

parent/child

guest

individual

relationships

for older children linked with the programme. In 2019, a total

transforming into healthy, nurturing, and mutually respectful alliances. The

of eight children were able to avail of 128 sessions, with a

following is one such example

qualified play therapist, with reported outcomes such as
improved

communication

with

peers,

raised

confidence,

increased coping in social situations, having a greater sense
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" In January 2019, I finally picked up the phone and looked
for help. I had been having ongoing problems with my teenage
daughter and things had gone from bad to worse. Lily* was
out of control and had recently been diagnosed with
Oppositional Defiance Disorder. She had been in trouble with
the Gardaí and was in trouble in school for poor attendance. I
was seriously beginning to wonder if I could continue to care
for her and was very worried that I would get a call to say she
had been seriously injured…or worse.
Linking with the Parent Support Programme in Silver Arch FRC
helped me when my family needed it most. I was introduced to
the Circle of Security programme which focuses on nurturing
the relationship as opposed to trying to change behaviour. I
was able to reflect on my relationship with Lily and was
fascinated with the insights I experienced. I brought my
husband along to a few sessions and he benefited from it too.
Together we were both able to agree and apply the strategies
that the programme recommends, which helped us to establish
a safe, secure and nurturing relationship with Lily. Yes, there
were ups and downs along the way, but overall 12 months
later we are in a much better place. Lily’s behaviour is no
longer disruptive. After listening to her we agreed that she
could leave school and she has been successful in securing an
apprenticeship in a local stud farm. We are grateful for the
support offered from Silver Arch FRC, and the other services
that helped us on our journey – local social workers,
strengthening families programme and an equine therapist. We
are delighted to have rediscovered our wonderful daughter."
*pseudonym

"Having an advocate really helped me…I found it very
hard to trust social workers or anyone to do with the
system over me having gone through it and now my own
kids but I found myself been able to start to build trust
with Eilleen and confide in her. She gave me great support
mentally and physically and always gave good advice- she
would come to any meetings and case conferences with me
and I felt calmer and more assured with her there that I
wasn’t on my own- she spoke out for me when I wasn’t
able and explained anything I didn’t understand."

Outreach support to rural areas
With the development of the Family Resource Centre, we
were able to recruit two new family support workers in 2019
to develop an outreach service to the areas of Newport and
Borrisokane. This allowed us to work directly with 63 families
across North Tipperary, providing one: one family support, an
increase from 24 the previous year. During the Summer we
held two promotional activities in the local areas to make
local links with families and agencies and to promote the
services available. We held a successful family fun day in
Newport Community Centre and a 3-day summer camp in
Borrisokane.
The family fun day was a great
success

and

workshops,
making,
games

included
such

circus
and

activity

as

skills,

slime

art,

drumming.

giant
There

was a fantastic turn out and a
great atmosphere on the day.

Advocacy support for parents
The

Partnership

with

Families

programme

offers

practical

support to parents whose children are in care. Having a child
taken into the care system can be an extremely difficult and
upsetting situation – for both the child and the parent. It can
prove to be a complicated system for parents to navigate and
can result in an overload of information and protocols. Through
the Partnership with Families programme an advocate works
with parents to prepare for and participate in meetings and
reviews and offers support to those involved in the courts’
process.

We

also

opportunity

used
to

as

an
other

organisations, and they came along on the day to show case
what services they provide. Our three-day summer came in
Borrisokane was full of creative fun and activity. We ran two
days

of

creative

arts

and

crafts

and

on

the

last

day

organised a trip to Turoe pet farm. Eight children (>9yrs)
enjoyed activities including tie-dying and making their own
t-shirts; learning to make pizza; learning about nature and
working

together

to

make

a

giant

Bee

(later

nicknamed

Borris) out of recycled material.

In 2019, 29 parents availed of this support. Three of these were

This

also supported to participate in an important research report

project

between

Tusla,

parents

of

children

outreach

Service

regarding parental participation. This report was the result of a
collaborative

it

promote

programmes

in

have

Tipperary. It aims to support agencies, working with children in

mothers

being

a

very

active

parent

community

and

toddler

the past few years the parent

access and contact with the parent. It encourages agencies to

support

genuinely engage with parents and to work with them through

for families who have children in care.

the

already

group in both locations and for

care, to improve service planning and delivery in relation to

opportunity for learning and will help to improve the services

Support

on

delivered in these locations. We

care and the advocacy services in Limerick, Clare and North

a partnership approach. This study will hopefully provide an

Family

builds

programme

has

organised parent training
programmes

and

seminars

for

those

attending

both

Community Schools. We are looking forward to continuing to
grow and develop our services in Newport and Borrisokane.
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Drumming Up Changes
A drumming group was further developed in 2019, following

Brenda* was a young 16 year old who commenced using this

a conversation with a nine-year-old boy who expressed the

support

desire to learn to play the Bodhrán. A discussion amongst

referred,

the team led to a brainstorm of how best this could be

motivation

achieved, whilst also providing an opportunity for the young

Throughout her journey through therapy, Brenda engaged

boy to improve interaction with peers. The Lundy model of

weekly and in using art, creative mediums and talking was

participation was used as a tool to explore it further.

able

This

led

group

to

a

being

drumming

carried

into

2019.

worker,

due

to

relation

explore

her

therapeutic

to

school

feelings

and

and

relationship

her

was

She

low

was

mood,

difficulty

life
built

initially
lack

of

sleeping.

experiences.
and

A

gradually

better sleep and improved mood and motivation. After three

an experienced facilitator.

months of therapeutic support Brenda reports being in a very

Drumming

good place stating that her sleep and mood has improved

has

long

been

group that commenced in Borrisokane. Parent support was also
provided, either via small group work or via individual sessions,
to parents of the children involved. Members of the team were
concept

and

delivery

of

greatly. She is working towards completing her leaving cert,
her

attendance

at

school

is

still

sporadic

but

she

is

determined to complete her exams and finish school.

24 children participated in the group in 2019, including a new

the

in

and

social

that ran for 12 weeks, with

esteem, regulating emotions and improving concentration.

present

a

Brenda began to make some positive steps which led to

and has many proven benefits– such as relaxation, building self-

to

to

strong

2018,

by

established

used as a therapeutic tool,

delighted

in

the

programme at the Annual Tusla Conference in Dublin during the
year, and to receive additional funding for the programme via

Through working closely with her parents, her social worker
and

Brenda

herself

there

have

been

significant

positive

changes in terms of her mental health and how she copes
with and manages stress. She is more positive and optimistic
about the future and although she still has periods of low
mood occasionally she now feels better equipped with the
skills to overcome this.

the Tusla Youth Participation fund.
The low cost Counselling Service is available to adults, on
low

"its shown me how to deal with
my emotions and to help my child
deal with hers."

incomes

counselling.
provides

A

for

who

have

the

small

grant

is

a

coordinator

capacity

received
3

to

from

hours/week,

engage

in

Tusla,

which

and

some

materials. The service is provided by volunteer counsellors,
who receive clinical supervision outside of the organisation.
During 2019, nine volunteer counsellors delivered sessions to
41

Therapeutic Services
Silver

Arch

FRC

offer

two

therapeutic

programmes

–

an

adolescent psychotherapy service for specifically referred
children/young people under the age of 18 years and a lowcost adult counselling service. Both programmes continued

clients

(an

increase

of

40%

on

2018)

on

a

range

of

themes, including relationship issues, bereavement, anxiety,
and

low

self-esteem.

A

special

word

of

thanks

to

our

volunteer counsellors for their work and dedication during
2019.

to meet the growing numbers requiring a service.
In

2019

we

continue

to

Adolescent
service,
from

via

were

able

develop

to
our

Psychotherapy
additional

the

Community

Tusla

funding
Creating

Alternatives

programme (CCA). The aim of
the Tusla CCA

programme is to

provide alternative responses to
children and young people who are either on the edge of

The 2019 volunteer counselling team:
Deborah Ryan
Clodagh Haverty
Berrit Nitzche
Sinead Ryan
Paul Keane
Sheila Lynch
John Hoare
Sandra O' Malley
Mike Holden

requiring alternative care, or are in alternative care due to
complex factors. In 2019,28 young people (aged between 12
– 18years) availed of this support.
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COMMUNITY DEVELOPMENT
Afterschools groups
Personal Development
Women's group
Education groups
Health & Wellbeing

The Community Development Programme has a collective and community focus and works with people to
influence, change and exert control over the issues that affect their lives. The work is carried out with individuals,
groups and communities. Two part-time community development workers are employed to work within specific
areas to support families, particularly those classed as disadvantaged.
The work is guided by the principles of:

Her oldest son joined our After Schools Club and we were in

Long term work based on good relationships
Co working with internal and external agencies

regular contact with the family. We were there to support
and listen when Helen told us that one of the children had

Creative approaches, responsive to the needs of

been

individuals and families

shortly afterwards, so too was the youngest child.

Belief in the potential of individuals that is not time

This

diagnosed

was

a

as

having

particularly

additional

difficult

time

needs

for

the

and,

when

family,

but

limited and can stick with families through many

through regular contact, we were able to support Helen as

changes and new challenges.

she went through the difficult process of assessments and

Genuine and practical supports that lead to change

support arrangements.

and empowerment so that individuals can achieve

Helen

their potential.

difficulties that her family was encountering and separated

Helens Story

from

attended

her

parenting

partner.

We

courses,

negotiated

maintained

contact

all

the

with

her

information

and

The first contact Helen had with our service, was when she

throughout

came to a coffee morning we ran four years ago. She

activities for herself and the children. She joined a personal

brought her four children with her –the oldest was 6 and the

development course that we ran and built up her courage

youngest only a few weeks old.

to apply for third level programmes. This year, Helen began

Over the following few years, we got to know her and the

a

children well. Helen came to some of the groups we were

continue

running and as her children got older, they took part in the

summer camp activities and the family are doing well.

full

time
to

this

time,

course
avail

in

of

offering

Limerick
our

support,

University.

afterschool’s

The

children

programme

and

Summer programmes we ran for 7-10 year olds.

In 2019, Silver Arch FRC collaborated with the Healthy Ireland Programme, and the HSE Health & Wellbeing Dept, to deliver
tutor training to workers and volunteers in North Tipperary. Fourteen participants received the training on how to deliver a 6
week Healthy Food Made Easy programme to local community groups. It was a great success and by the end of 2019, over
40 people had availed of the programme. Pat was one of them, and here he shares his story with us…..

"Being a single dad to my 15 year old daughter I had become concerned about her
diet.When she came to live with me full-time in 2019, I felt I needed to learn
moreabout food so that I could help her to eat well.I joined the Healthy Food Made
Easy programme, with Regine,as it ticked all the boxes of what I was looking for.I
would say my food is quite traditional – and I have never ventured too far into the
unknown or been too adventurous when it comes to food.I really enjoyed the course
– particularly getting to cook a variety of dishes – and tasting them! Regine
included 3 additional classes to the programme and these covered planning and
organizing your food storage, reducing food waste and foraging – all which I
really enjoyed and learnt something new from.A particular highlight for me was
making and tasting my first ever vegetable curry! Every week I brought portions of
the dishes home to my daughter and she became interested in what I was cooking."

Pat continues to put his new skills into practice. He says he is no longer concerned about his daughter’s nutrition and that
they are both eating much healthier.

She has now taken a lead in the weekly food shop and is eating a range of healthy

foods, including vegetables. Pat feels the secret of his success is developing his interest in food, experimenting with new
ingredients and flavours and using his newly acquired cookery book ‘101 Square meals’ from the HSE.
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PRESCHOOL SERVICES
Silver Arch, Portroe
Silver Arch, Templederry
Silver Arch Preschools run in Templederry and Portroe, and offer sessional early education
via the ECCE scheme. The experienced staff team follow the Aistear curriculum and
support the children to learn, explore and develop their skill snd confidence.

Silver Arch Preschool, Portroe continued to be a busy hive
of learning and activity. Having updated and developed
our inside space last year, this year our attention shifted
to the outdoors! We introduced a mud kitchen, sand pit
and chalkboards to brighten up the area and to enhance
the play options outdoors. To help busy families learn
more about what we were doing, we introduced a Term
Newsletter
learning

to

and

a

new

continue

Noticeboard,

at

home

by

and

encouraged

sending

information

home (e.g. Toothbrushing chart).
It was with great excitement that Templederry preschool
moved premises in August giving us the ability, opportunity
and

space

time,

we

to

accommodate

were

able

to

more

introduce

children.
an

For

the

afternoon

first

session,

providing the ECCE programme to 29 children in total.

We

had our official opening in December with Santy, taking time

An exciting new development was the presentation of our
first Christmas play – the Littlest Christmas Tree. Children
from the local national school were invited to visit to see
our

“trial

run”.

On

the

day,

Parents,Grandparents

and

childminders flocked into the hall to watch the children
perform and it was a memorable event that we hope to

out of his busy schedule as our special guest!

continue. We also found the time for charity work – we

"The children have a voice and choice in Templederry
and themes are based on their interests. Throughout the
year we covered topics on seasons, dinosaurs, shapes,
colours, numbers, nature and incorporate a lot of
outdoor play and exploring our environment."

With

the

additional

took part in the Christmas Shoe Box appeal and also
fundraised

money

for

Children’s

Hospital

jumper day – raising

an

important

Crumlin,

by

cause

holding

–Our
a

Lady’s

Christmas

€230 in total!

space

we were able to partake in
extra

projects

activities.
our

We

family

children

and

wall

and

embraced

fervour

new

introduced

it

the
with

bringing

photographs

of

in
One of the highlights during the year, was having a visit from

family,

the Liam McCarthy cup!Our photo even made the local paper!

friends, pets and items of
special interest. We hosted a special road safety awareness
day in November – Beep Beep day – where children learned
about road safety, built their own cars, roadways and traffic
lights from recycled materials.

" [the Christmas concert] was just brilliant, thanks
so much – these little people are having an
amazing year."

We added Pliates to our wellbeing activities and children
really enjoyed the sessions, which help to improve motor
skills, balance, co-ordination, strength and concentration.
We

were

Tipperary
Tipperary

delighted
Library
County

to

be

Service

chosen

Story

Childcare

Time

to

participate

in

project,supported

Committee.

Margaret

the
by

from

Nenagh library came out and enthralled the children with her
story telling.
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SERVICES FOR SENIORS
Annual Holiday
Chairobics
My Hand to Your Hand
Since the organisations inception, over forty years ago, providing services and supports to elderly has been a key
part of the support offered to local people. With the return of the Home Help service to the HSE in 2016, the
services offered to older people has been significantly reduced. Over the past few years we have continued to
explore the needs identified locally and to source funding for relevant programmes. This year we were able to
support a number of activities, via fundraised money, donations and a HSE grant.

Seniors Holiday 2019 - Kinsale

Chairobics For Seniors
As

This year we travelled to Kinsale
for

our

Annual

Seniors.

The

Holiday

for

weather

our

programme

of

activities

for

our

official

session and decided to introduce a weekly class. The class
is run by a chairobics teacher and is for those aged 70 years

the scenery and beauty of West

and

Cork did not disappoint. We had

over.

participants

a wonderful stay in Actons Hotel,

Each
and

week
the

we

support

class

approximately

always

conversation, music and a lot of laughs.

and enjoyed exploring the historic

includes

10

good

This class aims to

provide a fun and informative way of introducing a gentle

town of Kinsale in the evening.
Each day we enjoyed a day trip and visited Cobh, where we
the

of

ageing. We had a great response to the chairobics “taster”

was

beautiful for our 3 day trip and

explored

part

launch, in May, we ran a workshop on the topic of positive

Queenstownstory,

followed

by

a

visit

to

St

Benedicts Priory – a hidden oasis at the top of the town. We
enjoyed a visit to the ever popular Model Railway Village in

form

of

exercise

into

the

weekly

routine.

The

class

is

subsidized by Silver Arch FRC, using fundraised money. So
far there has been a positive response and we hope to
continue to offering them in 2020.

My Hand to Your Hand

Clonakilty and even managed to squeeze in a bit of shopping on
our trip home. Each night we had entertainment and games
after dinner, but the highlight for all was the live music and the

HSE Grant to continue to develop our pilot programme from

opportunity for singing and dancing galore!
For over forty years, the annual trip has been planned by a
committee of Seniors who take great care and attention to in
organising
connection
comers.

the
with

We

destination…

holiday.
old

are

It

provides

friends

already

and

a

looking

a

great

warm

This year we were delighted to be successful in securing a

opportunity

welcome

forward

to

for

next

for
new

years

last year – My Hand to Your Hand. This initiative aimed to
support

inter-generational

connection

and

skill

sharing

between a group of older women and young mothers. The
eight

week

group

was

supported

by

an

experienced

facilitator but the focus was on relationship building and the
mentoring that can take place between women of varying
generations

and

backgrounds.

The

grant

was

received

towards the end of 2019, and we look forward to expanding
this programme in the New Year.

12

ANNUAL REPORT

YEAR 2019

FUNDRAISING ACTIVITIES
THRIFT SHOP

COLLECTIONS

Like all community and voluntary organisations, Silver Arch FRC

Collections

relies on fundraising to support many of its activities and to

proven to be an effective way

support the great work achieved using State funding. A vital

of

component of our fundraising is the income generated via our

organisaion, while at the same

local Thrift Shop. The shop is located on Sarsfield Street in

time,

Nenagh town and is open Monday – Saturday from 10am -4pm.

profile in the area. We had our

The Thrift Shop sells a selection of good quality clothing, bric-

first bag packing fundraiser in

a-brac

Tesco

and

furniture.

We

are

very

grateful

for

the

many

donations we continue to receive throughout the year. Many
families in need avail of these, and the money raised goes
directly back into the Organisation and so has a direct, positive
impact on local families and communities. In 2019, proceeds
from the shop went towards direct support to families, as well
as the purchase of a service vehicle and activities for older
clients.

Throughout the year we also continued to update the

premises,

develop

our

health

and

safety

procedures

and

improve our volunteer induction . We are extremely grateful to
all

of

our

workers

in

the

Thrift

Shop,

many

of

whom

are

volunteers and to NTDC, for coordinating work schemes (such
as Tus and RSS). A particular thanks to the Shop Manager Harry Scroope – for his work and dedication in managing the

have

fundraising

helping

Nenagh

for

us

,

always

the

raise

which

our

really

gave us the opportunity to
chat with the public and inform them about Silver Arch
FRC.

Our street collection in Nenagh town, saw 52 people

volunteer their time to help make the collection run as
smoothly as it did.
perform

a

morning

Silver Arch FRC were lucky enough to
of

Christmas

carol

singing

in

Tesco

Nenagh this year. It was a lovely way to bring the festive
spirit to our local community while raising funds for Silver
Arch FRC at the same time. The generosity of our service
users shone bright this year, when a local lady organised a
poker classic in Borrioksane town to specifically raise funds
for Silver Arch FRC. In total the amount fund-raised through
all of these collections was

€3917.

Shop and leading the team.

We also received an amazing Toy Donation from Nenagh
Credit Union staff. Its purpose was to spread festive cheer
to families in North Tipperary who needed a little bit of
extra help this Christmas.

In total, thanks to the Nenagh

Credit Unions staff donation, Silver Arch FRC were able to

YOUGHLARRA CHRISTMAS SWIM
We

were

recipients

delighted
for

the

to

be

money

chosen
raised

this

via

year

the

as

help 24 families this Christmas.
one

Annual

of

the

CONGRATULATIONS

Youghlara

Christmas Swim. Each year, very brave men and women take a
dive at the Lough – all for good causes! The hard working
committee invite local charities to make an application each
year and this year Silver Arch FRC were delighted to be one of
those chosen. The team were thrilled that these funds would be
put towards the purchase of a service vehicle, but less thrilled
to hear that they were being encouraged to join the seasoned
swimmers!

Christmas

morning

was

met

with

the

usual

excitement coupled with a little fear! The weather was kind and
it was all worth it when we collected our cheque for

Fiona Naughnane,

recieved her

MA in Family Support Studies

Mary Duggan recieved her
BA in Early Childhood Practice

€3670.
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STATUS REPORT FOR 2019 ACTION PLAN
Our annual report in 2018 set out some goal areas for
the forthcoming year. In this document we have show
cased some of those achievements, and provided a
flavour of the type and quality of work conducted
throughout the year. This table outlines the progress
made on the previous goals identified, and
demonstrates that work was achieved in all areas.

PLANS FOR 2020

2020 marks the final year in our previous five-year Strategic Plan (Lets Grow and Change Together
2015 – 2020). With numerous changes to the Organisation, and indeed to the landscape that Not for
Profit organisations now work within, it is timely to take stock of our achievements and to plan
strategically for the coming years. We look forward to completing, and launching our report in early
2020. Following the review, the Board and management will formulate an action plan to prioritize and
implement recommended actions.
However, plans for 2020 will include:
Consolidation of changes
Review of organisational structure
Development of data collection and service evaluation
Work force planning, to take account of upcoming retirement of long-standing, experienced staff
Exploration of needs for service provision in supporting the elderly and advancing grant income in relation
to same
Participation in the National Community Mother development project, via Slaintecare and the Community
Foundation of Ireland
Advocate for continued development of our therapeutic services to continue to develop our low-cost
counselling service and the adolescent psychotherapy programme
Secure Tusla funding for the Community Mothers programme in Thurles, previously funded via Tony Ryan
Continue to liaise with Tusla and to advocate for multi-annual funding streams and adequate funding to
cover the costs associated with employee benefits, such as pension contribution and maternity benefit.
Devlop the My Hand to Your Hand programme in collaboration with the HSE
Continue to roll out the Healthy Food Made Easy programme; a Green Prescription programme and other
health and wellbeing events in collaboration with the HSE and Healthy Ireland
Develop our outreach services in Newport and Borrisokane
Continue to develop our PR and promote our services and support widely
Development of data collection service evaluation system (include)and further develop the use of the CRM
system
Develop and implement a comprehensive plan for volunteer recruitment and retention
Develop a comprehensive Risk Management Policy and implement a Risk Register
Complete, and achieve compliance with the Charities Governance Code
Implement the Board Development Action Plan, as produced at the end of 2019
At the time of finalizing this report, the Country is slowly reopening following the National “lock-down” in response to the Covid-19 pandemic. Whilst we have been able
to continue to provide support to families remotely, other aspects of our services have been closed since the 13th of March 2020. Whilst we have been assured of
continuation of state funding, via Tusla and Pobal, we are concerned about potential future funding cuts, and loss of income through our Thrift Shop sales, and room
hire. The Board and management will continue to monitor funding, and services, closely over the coming months. We are concerned about reduced income from our
Thrift Shop, room rental and fundraising activities, and our goals for 2020 will have to be considered accordingly.
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STRUCTURE & GOVERNANCE
North Tipperary Community Services CLG is registered company, incorporated under the Companies Act 2014. It
is a company limited by guarantee. In 2019, it registered the name Silver Arch FRC as the business name of the
company. The organisation is governed by a Constitution and Articles of Association, which were last approved in
2016. It is also a registered charity.

GOVERNANCE
The company is governed by a voluntary Board of Directors

During the year the Board also established working groups to

(n=9). Members are elected at each AGM, or co-opted

contribute

onto the Board if a vacancy arises prior to the next AGM.

nominated

Directors can serve a maximum of six years – an initial term

others

of

three

consisted of a Safety Statement Review working group (Luke

their

Murtagh; Tony Mc Cormack) and a Tender Review working

expenses

incurred

group to review and select a successful applicant for the

undertaking duties as part of their role. In 2019

€304.26

strategic

three

years.

years,

The

with

the

Directors

contribution,

bar

option

of

receive

an

no

reimbursement

additional

payment

for

for

was reimbursed to Board members.

as

to,

and

develop,

working
required,

review

group
to

specific

liaise

complete

project

pieces

with

(Jennifer

the

specific

Fahy;

of

work.

Manager,
projects.

Gregory

The
and

These

Whelan;

Elaine Cullinan).

MANAGEMENT
The Board ensures that the organisations charitable aims
and

objectives

are

achieved

and

that

all

activities

BOARD OF DIRECTORS

undertaken are in the best interests of the charity. The role
of the day to day running of the Organisation, and making
operational

decisions,

service,

who

member

of

meetings.

acts
the

The

manager,and

as

rests
the

board,
Admin

is

with

CEO.

but

is

The

in

Manager

also

a

the

Manager
Manager

attendance

works

member

of

closely
the

of

is

the

not

at

a

Board

with

Finance

the
and

Governance subcommittee.

BOARD SUB COMMITTEE
Finance & Governance Sub- Committee
In 2018, the Board established a Finance Sub-committee.
The terms of reference of this committee were expanded in
2019

to

include

governance.

Governance

Committee

management

of

Committee

the

consists

subcommittee)

and

role

to

the
least

of

other

Finance

the

under

Treasurer
two

the

keep

organisation

of
at

is

The

financial

review.

(who

&

the

committee

the

of

quarterly

financial reports, the 2019 budget and drafted a Reserves
Policy. This reserves policy, due to be ratified in early 2020,
is to ensure sufficient reserves are in place to safeguard the
continuity of its operations, while committing the maximum
possible resources to its current services.

given

to

planning

the

and

Meeting Attendance

of

candidates

the
are

Board

and

considered

to
by

succession
the

Board.

team.

Conflicts of Interest
In 2019 the Board drafted a conflicts of interest policy,
which is due to be ratified in 2020. The policy outlines the
need to make annual declarations of conflict of interest
and

will

apply

to

the

Board,

Sub-committees

and

Management.

Evaluation and Development
In 2019, the Board decided to undertake a Board review
and arranged an external facilitator to conduct this with
them,

via

the

comprehensive

Name

needs

has the opportunity to visit the service to meet the staff

members,one

reviewed

is

this

chairs

meetings and the Manager and the Admin Manager also
2019,

members with the necessary skills required. Consideration

Each new Board member receives an Induction pack and

They meet at least four times a year in advance of Board

In

When seeking to fill vacancies the Board aim to recruit new

This

whom must have recent and relevant financial experience.

attend.

BOARD RECRUITMENT,
INDUCTION & EVALUATION

Carmicheal
action

plan

Centre.
to

assist

The

result

them

to

was

a

develop

necessary procedures and documents, e.g. Board Code of

Carmel Toohey (chair)

5/5

Conduct, and the Board plan to act on that in the coming

Gregory Whelan

5/5

year.

Jennifer Fahy

4/5

The

Board

are

also

aware

of

the

new

Charities

Governance Code and plan to complete the compliance
record form in early 2020. Toward the end of the year the
Board had commenced work on a Risk Management Policy
and Risk Register and aim to complete this in early 2020.

15

ANNUAL REPORT

YEAR 2019

BOARD MEMBERS

Standing L-R: Luke Murtagh, Anne Hickey, Sarah Madden, Elaine Cullinan
Seated L - R: Tony McCormack, Jennifer Fahy, Gregory Whelan, Carmel Toohey

In 2019 the Board of Directors met seven times, and the table below outlines the members for the year:
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PROMOTION OF SERVICES
With our official change of name, this year more than ever, we

In keeping with our new name, and brand, we launched our

needed to promote our presence and our services. We were

new website

delighted to work with a local company in developing our brand

and

and signage and set about implementing a communication plan

December.

www.silverarchfrc.ie and

welcomed

1,865

new

visitors

tallied 13,726 views

between

March

and

to boost our profile. This included using a variety of media (local
papers and posters) and an interview with Tipp FM. In the lead
up

to

our

official

launch

of

the

family

resource

centre,

we

offered a week of service 'taster workshops' with a number of
options for people to book - for example, Intro to baby massage;
slime workshop for young children and chairobics for seniors.
The week of activities culminated with our official launch event
on Thursday the 2nd of May 2019, which marked a very special
and memorable occasion for the Organisation.

We also saw growth in engagement with the public via our
other social media platforms.

It provided an opportunity to celebrate the great work achieved
for over 40 years. The large crowd that gathered to join us in
celebrating, is a true reflection of the relationships we have built
with the community of Nenagh and North Tipperary over the
years and was a chance for those present to think about our
origins and to look forward to its very bright future in North
Tipperary.
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2019 STAFF TEAM
Manager - Caroline Lydon
Admin Manager - Brid Coffey
Admin Support Team - Eileen Dollery, Martina Cleary, Angela Toohey,
Sean Cobbe, Peter Ray
Services for Child & Family - Tom Darcy, Claire Gill, Michelle Needham, Eilleen Healy,
Brigid Murphy, Annmarie Martin, Mary O' Sullivan, Fiona Naughnane, Patricia Woulfe
Therapeutic Services - Fiona Nolan; Marita Harnett & Joanne Saunders(cover)
Community Development - Fiona Nolan & Regine Stewart
Preschool Services - Mary Duggan, Kelly Hynes, Deirdre O' Sullivan, Denise Fahey,
Nollaig O' Halloran, Josephine Ryan
Sessional Staff - Arlene Kehoe, Kathleen Kennedy, Helen Spillane, Karen McGregor,
Mary Ryan, Nora Hogan, Olive Grey, Rhona Carroll

COMMITTEE WORK
Tipperary Children and young People services committee (CYPSC)
Rep on two CYPSC sub-groups
PPN rep for CYPSC linkage group
Board member of Tipperary county Childcare Committee
Ascend Advisory committee
Tusla North Tipperary Parenting committee
TLC Kidz steering committee
Interagency committee (>16yrs)
Local Mental Health promotion group
FRC Regional Forum
Tipperary Infant Mental Health steering group
Green Prescription Committee

Thank You

Silver Arch FRC would like to thank all who contributed to its success and
development in 2019. Thank you to all our volunteers who take time out of their
lives to support the Organisation and to our intergagency colleagues who work
with us. It is with this support that Silver Arch FRC can continue to help families
and individuals in North Tipperary for many more years to come.

18

Financial Statement for 2019
North Tipperary Community Services CLG t/a
Silver Arch Family Resource Centre
DIRECTORS' REPORT

for the financial year ended 31 December 2019

The directors present their report and the audited financial statements for the financial year ended 31 December 2019.
Principal Activity and Review of the Business
The principal aclivily of the company is to provide a community based family support service. Tllis aims LO uppon people, with
identified needs, and to build individuu! and communily capacity, in North Tipperary. It does this by developing and
running early years services and support programmes for children/young people: parents; familics; individuals and
scniors. The company also operates the charity shop "The Thrift Shop" which sells donated goods at Sarsfield Street,
Nenagh. All income generated by the Thrill Shop is included in the financial statements of the company.
The Company is limited by guarantee not having a share capital.
There has been no significant change in these activities during the financial year ended 31 December 2019.
Financial Results
At the end of the financial year, the company has assets of €686,724 (2018 - €669 ,207) and liabilities of €232,629 (2018 €264,097). The net assets of the company have increased by €48,985.
Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:
Thomas Healy (Resigned 13 May 2019)
Sarah Madden
Jennifer Fahy
Dennis O'Sullivan (Resigned 13 May 2019)
Gregory Whelan
Carmel Toohey
Anthony McCormack
Elaine Cullinan (Appointed 21 October 2019)
Luke Murtagh
Anne Hickey
The secretaries who served during the financial year were;
Luke Murtagh (Appointed 24 June 2019)
Caroline Lydon (Resigned 24 June 2019)
In accordance with the Constitution, the directors retire by rotation and, being eligible, ofter themselves for re-election.
Future Developments
The directors are not expecting to make ,my significant changes in the nature of the co111pany's activities in the near future. Al the
Lime of' approving the linancial. talcmcnl , the company is exposed LO Lhe effects of the ovid-19 pandemic which has not yet
had a negative effect on its trading acLivities. 111 planning its future activities. the director.; will scck to develop lhc
Company's activities whilst managing the effects of the difficult trading period c1mscd by this outbreak.
Post Balance Sheet Events
On 31 December 2019, China alerted the World Health Organisation (WHO) to several cases of unusual pneumonia in Wuhan, a
port city in the central llubei province. In February 2020, the WHO officially named this new Coronavirus 'COVID-19' and on
11 March 2020 the WHO declared the coronavirus outbreak a pandemic.
The first confirmed case in Ireland was reported on 29 February 2020. The government announced the closure of all schools,
colleges and childcare facilities on 12 March 2020. Further closures to hospitality and non-essential retail outlets and restrictions
on mass gatherings have been announced as lrelar1d implements the Delay phase of its strategy against the virus. The effect of
this is that we have had nil our premises closed to the public since I Sth March 2020. At the date or signing these accounts
there is concern. over the viability of the thrill shop and also the pre-schools given the current ovid-19 reslrictions in
place. However we arc continuing to provide support to people and community groups over Lhc phone and via social media.
We have received some additional grant funding lo provide direct support to vulnerable families in North Tipperary and arc
co-ordinating this from the North of thc counly. The directors will continue to monitor funding closely over the next few
months. Al the date of signing these accounts the long term impact on the company is unknown.
Auditors
The auditors, McKeogh Gallagher Ryan have indicated their willingness to continue in office in accordance with the provisions
of section 383(2) of the Companies Act 2014.
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DIRECTORS' REPORT

for the financial year ended 31 December 2019

Statement on Relevant Audit Information

[n accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the time this report
is approved are aware, there is no relevant audit information of which the statutory auditors are unaware. The directors have
taken all steps that they ought to have taken to make themselves aware of any relevant audit information and they have
established that the statutory auditors are aware of that information.
Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act 2014, the
directors have employed appropriately qualified accounting personnel and have maintained appropriate computerised accounting
systems. The accounting records are located at the company's office at 52 Silver Street, Nenagh, Co. Tipperary.
Signed on behalf of the board

Carmel Toohey
Director
Date:

I
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DIRECTORS' RESPONSIBILITIES STATEMENT
for the financial year ended 3 I December 2019

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with applicable Irish
law and regulations.
Irish company law requires the directors to prepare financial statements for each linancial year. ndcr the law the directors
have elected to prepare the financial statements in accordance with lhc Companies Act 2014 and FRS I 02 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A or that Standard, issued by
the Financial Reporting Council. Under company law, the directors must 11ol approve the financial statements unless they
arc satisfied that they give a true and fair view of the assets, liabilities and financial position of the company as ut the 11naneiul
year end date and of the surplus or deficit of the company for the financial year and otherwise comply with the ompanics A t
2014.
Jn preparing these financial statements, the directors are required to:
select suitable accounting policies for the company financial statements and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;
state whether the financial statements have been prepared in accordance with applicable accounting standards, identify those
standards, and note the effect and the reasons for any material departure from those standards; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business.
The directors arc responsible for ensuring that the company keeps or causes to be kept adequate accounling records which
correctly explain and record the transactions or the company, enable al any time the assets, liabilities, financial position and
surplus or dclicil of the company to be dctcm1ined with reasonable accuracy, enable them lo ensure that the financial statements
and Directors' Report comply with the Companies Act 2014 and enable the financial statements to be readily and properly
audited. They arc also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
Signed on behalf of the board

Carmel Toohey
Director
Date:

\\\�'u}c>

Director

Doto,

l\ [',

l1i21,0

21

INDEPENDENT AUDITOR'S REPORT

to the Members of North Tipperary Community Services CLG t/a Silver Arch Family
Resource Centre
Report on the audit of the financial statements
Opinion

We have audited the financial statements of North Tipperary 'ommunity. crvices 'LG r/a ilvcr rch Family Resource Centre
('the company') for the financial year ended 31 December 2019 which compri�c thc Income and Expenditure Account, thc
tatemcm of Comprehensive Income, the Balance heel. the Rcconcilialion of Members' Funds and the related notes to the
financial statements. including a summary of signilicanl accounting policies set out in 1101.: 2. The financial 1·cporting
framework that has been applied in thcil' prcpurnlion is l'rish Law and FRS I 02 "The Financial Rep rting Standard applicable in
the Kand Republic of Ireland", applying ection I A of that tandard.
In our opinion the financial statements:
give a true and fair view of the assets. liabilities and financial position of the company as at 31 December 2019 and of its
surplus for lh� linancial year then ended;
have been properly prepared in accordance with FRS I 02 "The Financial Reporting Standard applicable in the UK and
Republic or!rclcmd", applying Section IA ofllrnl Standard; and
have been properly prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion

We conducted our audit in accordance with lntcmmional , tandards on uditing (Ireland) (I As (Ireland)) and applicable Im .
Our responsibilities under those standards arc further dc,cribcd in the Auditor's responsibilities for the audit of the financial
statements section of our rc1>011. We arc independent of the company in accordance with ethical requirements that are relevant to
our audit of financial statements in Ireland. including the �1hical tundard for udrwrs (Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority (I ASA). and we have fullilkd our other ethical responsibilities in accordance ,. il.h these
requirements. We believe that the audit evidence Wll have obtained is sulliciem and appropriate to pro ide a basis for our
opinion.
'onclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which TSAs (Ireland) require us to report to you
where:
the directors' use ol' the going conec111 basis of accounting in lhe preparation of the financial statements is not appropriate; or
the directors have not disclosed in the financial statements any identified matc1'ial uncenainties that may cast ·ignificant
doubl aboUL the company's ability to continue to adopt the going conccm ba�is of accounting for u period of al least twelve
months from .the dutc when the financial st,ncmcnls arc uuthoriscd for iss11c.
Other Information

The directors arc responsible for the other information. The other information comprises the information included in the annual
report o.thcr than the financial statements and our Auditor's Report thereon. Our opinion on the financial statements does not
cover the other info1mation and, except 10 the extent 01J1el'\ ise explidtly stated in our report, we do not express any form of
assurance conclusion 1hcrcon.
In conncelion with our m,1dit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information i · materially inconsistent with the financial statement or our knowledge obtained in the
audi. t, or othcn.vise appears to be materially misstated. If we identify ueh material inconsistcncic or apparent material
misstatements, we are required to determine whclhcr _there is a material mis tatemcnt in the financial statements or a material
misstatement of the other information. ff based on the work we have performed, we conclude that there is a material
misstatement of this other information, we arc required to rep rt that fact. We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2014
Based solcly on 1he work undertaken in the course ot'thc audit, we report that:
• in our opinion, the infonnation given in the Directors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
• in our opinion, the Director' Rcport hus been prepared in accordance with the Companies Act 2014.
We have obtained all l11c infonnaLion and explanations which we consider necessary for the purposes of our audit.
fn our opinion Lhe accounting records or ihc company were sur!icient to permit the financial statements to be readily
and properly audited. The financial s1a1cmellls urc in ogr1.:cmcnt wiLh the accounting records.
Matters on which we arc required to report by c ccplion
Based on the knowledge and undcrswnding of the company 1:rnd its environment obLUined in the course of Lhc m1di1, we have noL
identified any material 1t1isstatcmcn1s in Lhc Directors' Report. The ompanies Act 2014 requires us to report Lo you if, in our
opinion, the disclosures of directors' remuneration and tran actions required by sections 05 to 312 or the Act arc not made. We
have nothing 10 report in thi s regard.
Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors' Rc�pon sbilitics Sllltemem, the directors arc responsible for the prcpuratlon of
the financial statements and for bdng satisfied Lhat U1cy givc a true and fair view, and for such internal control as they
determine is ncccs�ary to enable the preparution of linancial statements that arc Ii-cc from material misstal.cmcnt, whether due l<l
fruud or en-or.
In preparing the financial statements. Lhc directors are responsible for assessing the company's ability 10 continue as a going
concern disclosing, as applicable, matters related to going concern and using the going concern basis or accounting unless
management eitllcr intends to liquidate l11c company or to cease operaLion, or has no realistic alternative but Lo do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives ure to obtain rea�onablc assurance about wheLhcr the financial statements as a whole arc free Ihm, matcriul
misstatement, whc:ther duc to fraud or en·or and to issue an Auditor's Report thaL Includes our opinion. Reasonable assurance is
u high level of ussurance but is 1101 a guurantcc th ll an audit conduewd in accordance with ISAs (Ireland) will always detect
a nHuerial mfss1atemcnt when it exists. Misstatements can 11risc from li·mu.l or error and arc cor1sidllred m111crial if individually
or in aggregate, llrcy could reasonably be expected Lo lnllucnce the economic decisions o!'users taken on the ba�i. of these
financial statements.
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Further information regarding the scope of our responsibilities as auditor
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resuhing
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.
Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
company's ability to continue as a going concern. ff we conclude that a material uncertainty exists, we are required to draw
attention in our Auditor's Report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditor's Report.
However, future events or conditions may cause the company to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
We communicate with those charg..:d with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 39 l of the Companies Act 2014. Our
audit work has been undertaken so that we might state to the company's members those matters we are required to state to them
in an Auditor's Report and for no other purpose. To the fullest extent pe1mitted by law, we do not accept or assume any
responsibility to anyone other than the company and the company's members, as a body, for our audit work, for this repo1t, or for
the or.i ·ons we have formed.

�

oma, ncy
for and on behalf of

MCKEOGH GALLAGHER RYAN

Chartered Accountants & Registered Auditors
23 Silver Street
Nenagh
Co. Tippcrnry
Date; \\\
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INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2019

Notes
Income
Expenditure
Surplus before interest
Interest receivable and similar income
Surplus for the financial year

15

2019

2018

€

€

879,572

745,989

(831,621)

(707,190)

47,951

38,799

1,034

1,032

48,985

39,831

The company has no recognised gains or losses other than the surplus for the financial year. The results for the financial year
have been calculated on the historical cost basis. The company's income and expenses all relate to continuing operations.
The company's income and expenses all relate to continuing operations.

STATEMENT OF COMPREHENSIVE INCOME

for the financial year ended 31 December 2019
Surplus after taxation

Revaluation reserve unrealised movement on revaluation
of property
Total comprehensive income relating to the financial year

2019
€
48,985
_______
48,985
_______
_______

2018
€
39,831

30,000

___________
69,831
___________
___________
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BALANCE SHEET

as at 31 December 2019

Fixed Assets
Tangible assets
Current Assets
Stocks
Debtors
Cash and cash equivalents

Creditors: Amounts falling due within one year

Notes

2019
€

2018
€

7

157,517

136,845

8
9

200
26,564
502,443

200
29,342
502,820

529,207

532,362

(188,273)

(216,714)

340,934

315,648

498,451
(44,356)

452,493
(47,383)

454,095

405,110

30,000
95,885
328,210

30,000
95,885
279,225

454,095

405,110

10

Net Current Assets
Total Assets less Current Liabilities
Amounts falling due after more than one year

11

Net Assets
Reserves
Revaluation reserve
Capital reserves and funds
Income and expenditure account

15
15

Members' Funds

The financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies' regime and in accordance with FRS I 02 "The Financial Reporting Standard applicable in the lJK and Republic of
Ireland", applying Section IA of that Standard.
Approved by the board on

Carmel Toohey
Director

\\ b�U)'L)
\

���

and signed on its behalf by:

,2C��
Director
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RECONCILIATION OF MEMBERS' FUNDS
as at 31 December 2019

At I January 2018

Retained

Revaluation

surplus

reserve

€

€

239,394

€

95,885

335,279

39,831

30,000

69,831

279,225

30,000

Total comprehensive income

At 31 December 2019

€

39,831
30,000

39,831

Surplus for the financial year

Total

30,000

Surplus for the financial year
Other comprehensive income

At 31 December 2018

Preincorporation
reserves

95,885

48,985

48,985

328,210

405,110

30,000

95,885

454,095
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NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2019

1.

GENERAL INFORMATION

North Tipperary Community Services CLG t/a Silver Arch Family Resource Centre is a company limited by guarantee
incorporated and registered in the Republic of Ireland. The registered number of the company is 476078. The registered
office of the company is 52 Silver Street, Nenagh, Co. Tipperary which is also the principal place of business of the
company. The nature of the company's operations and its principal activities are sel oul in the Directors' Report. The
financial statements have been presented in Euro(€) which is also the functional currency of the company.

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following accounting policies have been applied consistently in dealing with items which are considered material in
relation to the company's financial statements.
Statement of compliance
The financial statements of the company for the financial year ended 31 December 2019 have been prepared in
accordance with the provisions of FRS I 02 Section I A (Small Entities) and the Companies Act 2014.
Basis of preparation
The financial statements have been prepared on the going concern basis and in accordance with the historical cost
convention except for certain properties and financial instruments that are measured at revalued amounts or fair values,
as explained in the accounting policies below. Historical cost is generally based on the fair value of the consideration
given in exchange for assets. The financial reporting framework that has been applied in their preparation is the
Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland"
Section IA, issued by the Financial Reporting Council.
The company qualifies as a small company as defined by section 280A of the Companies Act 2014 in respect of the
financial year, and has applied the rules of the 'Small Companies Regime' in accordance with section 280C of the
Companies Act 2014 and Section I A of FRS I 02.
Income
Turnover comprises the invoice value of goods supplied by the company, exclusive of trade discounts and value added
tax.
Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to depreciation is
calculated to write off the original cost or valuation of tangible fixed assets, less their estimated residual value, over their
expected useful lives as follows:
Freehold property
Short leasehold property
Long leasehold property
Fixtures, fittings and equipment

4% Straight line
I 0% & 20% Straight line
5% Straight line
20% & 33% Straight line

The carrying values of tangible fixed assets are reviewed annually for impainnent in periods if events or changes in
circumstances indicate the carrying value may not be recoverable.
Stocks
Stocks are valued at the lower of cost and net realisable value. Stocks are determined on a first-in first-out basis. Cost
comprises expenditure incurred in the normal course of business in bringing stocks to their present location and
condition. Full provision is made for obsolete and slow moving items. Net realisable value comprises actual or
estimated selling price (net of trade discounts) less all further costs to completion or to be incun·ed in marketing and
selling.
Trade and other debtors
Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost using the effective
interest method less impairment losses for bad and doubtful debts except where the effect of discounting would be
immaterial. In such cases the receivables are stated at cost less impairment losses for bad and doubtful debts.
Trade and other creditors
Trade and other creditors are initially recognised at fair value and thereafter staled at amortised cost using the effective
interest rate method, unless the effect of discounting would be immaterial, in which case they are stated at cost.
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NOTES TO THE FINANCIAL STATEMENTS

continued

for the financial year ended 31 December 2019

Taxation
The company was granted Charitable Tax Exemption under Section 207, Taxes Consolidation Act 1997, under charity
number CHY 7590. Returns are made to the Revenue Commissioners in respect of PAYE/PRSI on all employees.
Government grants
Capital grants received and receivable are treated as deferred income and amortised to the Income and Expenditure
Account annually over the useful economic life of the asset to which it relates. Revenue grants are credited to the
Income and Expenditure Account when received.

3.

DEPARTllRE FROM COMPANIES ACT 2014 PRESENTATION
The directors have elected to present an Income and Expenditure Account instead of a Profit and Loss Account in these
financial statements as this company is a not-for-profit entity.

4.

GOING CONCERN
In order to continue as a going concern, the company is reliant on the continued support and grant aid from Govenment
agencies and voluntary contributions. The company's main source of income is grant aid from Govenment bodies and
the Local Authority. This aid must be applied for on an annual basis and is subject to certain conditions being adhered
to. The Board of Directors are confident that they can place continued reliance on Govenment agencies and despite
uncertainties caused by the challenging economic climate, it is reasonable to assume that the company will continue in
operational existence for the forseeable future. Therefore, the company continues to adopt the going concern basis in
preparing the financial statements.

5.

OPERATING SllRPLUS
Operating surplus is slated after charging/(crediting):
Depreciation of tangible fixed assets
Amortisation of Government grants

6.

2019
€

2018
€

22,665
(4,027)

16,402
(4,884)

2019
Number

2018
Number

24
4

23
4

28

27

EMPLOYEES
The average monthly number of employees during the financial year was 28, (2018 - 27).

Administration
Pre-Schools

29
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NOTES TO THE FINANCIAL STATEMENTS

continued

for the financial year ended 31 December 2019
7.

TANGIBLE FIXED ASSETS

Cost

Freehold
property
€

Short
leasehold
property
€

Long
leasehold
property
€

Fixtures,
fittings and
equipment
€

Total
€

At I January 2019
Additions

30,000

61,367
9,692

73,173
13,584

85,586
20,061

250,126
43,337

At 31 December 2019

30,000

71,059

86,757

105,647

293,463

At I January 2019
Charge for the financial year

1,200
1,200

33,085
5,081

4,844
4,338

74,152
12,046

113,281
22,665

At 31 December 2019

2,400

38,166

9,182

86,198

135,946

At 31 December 2019

27,600

32,893

77,575

19,449

157,517

At 31 December 2018

28,800

28,282

68,329

11,434

136,845

Depreciation

Net book value

North Tipperary Community Services CLG commenced operation on the 1st January 2010. All assets and liabilities
owned by North Tipperary Community Services (unincorporated entity) were transferred at net book value to the
company at I January 20 I 0. Short leasehold property represents building works on the properties leased for both
Templederry and Portroe Preschools. Long leasehold property represents the company main premises which it rents at
Silver Street, Nenagh, Co. Tipperary. Freehold property represents a thrift shop which is located at Sarsfield Street,
Nenagh, Co Tipperary. The title deeds of the Thrift shop were transferred from St. Flannan's (Killaloe) Diocesan Trust
during the 2018 financial year.
8.

STOCKS
Finished goods and goods for resale

2019
€

2018

200

200

2019
€

2018

12,805
12,876
883

22,883
5,770
689

26,564

29,342

2019
€

2018

€

The replacement cost of stock did not differ significantly from the figures shown.

9.

DEBTORS
Trade debtors
Prepayments
Accrued income

10.

CREDITORS
Amounts falling due within one year
Amounts owed to credit institutions
Credit Card
Accrnals
Deferred Income

€

€

13

300
12,582
175,391

16,579
200,122

188,273

216,714
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NOTES TO THE FINANCIAL STATEMENTS

continued

for the financial year ended 3 I December 2019

11.

2019
€

2018
€

44,356

47,383

2019

2018
€

Capital grants received and receivable
At I January 2019
Increase in financial year

113,231
1,000

62,581
50,650

At 31 December 2019

114,231

l 13,231

Amortisation
At I January 2019
Amortised in financial year

(65,848)
(4,027)

(60,964)
(4,884)

At 31 December 2019

(69,875)

(65,848)

Net book value
At 31 December 2019

44,356

47,383

At I January 2019

47,383

1,617

CREDITORS
Amounts falling due after more than one year
Government grants (Note 12)

12.

GOVERNMENT GRANTS DEFERRED

Capital grants were received from SEAI, Tipperary County Council and Pobal in 2018 towards renovations in Portroe
Pre-school and a new heating system in Silver Street in the amount of €50,650. Capital Grants of €500 for each Pre
school were received from Pobal in 2019 towards computer equipment. These grants are amortised to the Profit and
Loss Account at the same rate that the related asset is depreciated.
13.

Government Revenue Grants (Circular 13/2014)
Government Revenue Grants (Circular
13/2014)

In accordance with the Department of Public Expenditure and
Reform, Circular 13/2014, the following details are reported in the
financial statements in respect of grants from Exchequer Funds:

Agency

Tusla

Government Department

Department of Children and Youth Affairs

Grant programmne

Section 56/59

Purpose of grant

Provide community development and support services to parents and
families.

Tenn

1st Jan 2019 - 31st Dec 2019

Total Grant received

€400,715

Deferred Income released to P & L during 2019 €20,968
Total Income recognised in the year

€406,535

Grant deferred at year end

€15,148

Capital Grant

None received

Expenditure

Pay, programme costs and general administrative costs
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NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2019

continued

Agency

Tusla

Government Department

Department of Children & Youth Affairs

Grant Programme

Creative Community Alternatives

Purpose of the Grant

Provide alternative responses to children and young people who are in
alternative care due to complex factors.

Term

I st Jan 2019 - 3 I st Dec 2019

Total Grant Received

€12,100

Deferred Income released to P & L during 2019 €68,628
Total Income recognised in the year

€56,965

Grant deterred at year end

€23,763

Capital Grant

None received

Expenditure

Pay, programme costs and general administrative costs

Government Department

Department of Children & Youth Affairs

Grant Programme

Child & Family Agency Counselling Grant

Purpose of the Grant

Counselling services

Term

l stJan 2019- 31st Dec 2019

Total Grant Received

€6,100

Deferred Grant released to P & L during year

€29

Total Income recognised in the year

€6,129

Grant deferred at year end

€0

Capital Grant

None received

Expenditure

Pay and general administrative costs
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NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31 December 2019

continued

Agency

Tusla

Government Department

Department of Children & Youth Affairs

Grant Programme

Family Resource Centre

Purpose of Grant

The principal objective of the FRC programme is to combat
disadvantage and to strengthen and empower children, families and
communities.

Term

1st Jan 2019 - 31st Dec 2019

Total Grant Received

€160,000

Deferred Income released to P & L during 2019 €52,573
Total income recognised in the year

€191,455

Restricted 2019 underspend deferred at year
end

€11,287

Set up costs deferred at year end

€9,827

Capital Grant

None received

Expenditure

Pay, programme costs and general administrative costs

Agency

Pobal

Government Department

Department of Health

Grant Programmne

Healthy Ireland Fund

Purpose of Grant

Support innovative, cross sectoral, evidence based projects and
initiatives that support the implementation of key national policies in
areas such as obesity, smoking, alcohol, physical activity and sexual
health.

Term

1st Jan 2019 - 31st Dec 2019

Total Grant received

€2,213
r

Deferred Income released to P & L during 2019 €1,496
Total income recognised in the year
€3,709
Grant deferred at year end

€0

Capital Grant

None received

Expenditure

General administrative costs
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NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2019

continued

Agency

Pobal

Government Department

Department of Children & Youth Affairs

Grant Programme

Early Childhood Care & Education (ECCE) - Templederry Pre-school

Purpose of grant

Give children access to a free pre-school place with appropriate age
based activities in the period before they start primary school

Term

I stJan 2019 - 31st Dec 20 I 9

Total Grant Received

€64,178

Debtor released to P & L during 2019

€371

Total Income recognised in the year

€60,445

Grant deferred at year end

€3,362

Capital Grant

None received

Expenditure

Pay and general administrative costs

Agency

Pobal

Government Department

Department of Children & Youth Affairs

Grant Programme

Early Childhood Care & Education (ECCE) - Portroe Pre-school

Purpose of the grant

Give children access to a free pre-school place with appropriate age
based activities in the period before they start primary school

Term

lstJan 2019 -31stJan 2019

Total Grant Received

€51,488

Debtor released to P & L during 2019

€1,412

Total Income Recognised in the year

€51,028

Debtor at year end

€952

Capital Grant

None received

Expenditure

Pay and general administrative costs
€6,257
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NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2019

continued

Agency

Pobal

Government Department

Department of Children & Youth Affairs

Grant Programme

National Childcare Scheme Transition Support

Purpose of Grant

Provided to support Early Leaming and Care Services to meet the
administrative requirements associated with transitioning to a new
scheme.

Term

l stJan 2019- 31st Dec 2019

Total Grant Received

€467 - Templederry Pre-school
€467 - Portroe Pre-school

Defe1Ted Income released to P & L

€0

Total Income Recognised in the year

€934

Grant deferred at year end

€0

Capital Grant

None received

Expenditure

General administrative costs

Agency

Tusla

Government Department

Department of Children & Youth Affairs

Grant Programme

Youth Participation Fund

Purpose of grant

Develop children participatory practice initiatives.

Term

1st Jan 2019-31st Jan 2019

Total grant received

€ 3 ,000

Deferred income released to P & L during 2019 €0
Total income recognised in the year

€1,451

Grants deferred at year end

€1,549

Capital Grant

None received

Expenditure

General administrative costs
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NOTES TO THE FINANCIAL STATEMENTS
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Agency

Health Service Executive (HSE)

Government Department

Department of Health

Grant Programme

Health & Well Being Programmne

Purpose of grant

Promoting personal health and well being

Term

1st Jan 2019- 31st Dec 2019

Total Grant recevied

€10,031

continued

Deferred Income released to P & L during 2019 €0
Total Income recognised in the year

€733

Grant deferred at year end

€9,298

Capital Grant

None received

Expenditure

General administrative and programme costs

Agency

Health Service Executive (HSE)

Government Department

Department of Health

Grant Programme

Mental Health Week

Purpose of grant

Promoting Positive Mental Health, Wellbeing and Recovery

Term

1st Jan 2019 - 31st Jan 2019

Total Grant Recevied

€4,900

Deterred Income released to P & L during 2019 €0
Total Income recognised in the year

€378

Grant deferred at year end

€4,523

Capital Grant

None received

Expenditure

General administrative and programme costs
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Agency

Health Service Executive (HSE)

Government Department

Department of Health

Grant Programme

My hands to your hands

Purpose of Grant

SuppOti older people to continue living in their communities and
maintain their social connections.

Term

I st Jan 2019 - 31sl Jan 2019

Total Grant Received

€2,083

Deferred Income released to P & L during 2019 €0
Total Income recognised in the year

€0

Grant deferred at year end

€2,083

Capital Grant

None received

Expenditure

General administrative and programme costs

Agency

Pobal

Government Department

Department Children & Youth Affairs

Grant Programme

National Childcare Scheme Capital Grant 2019

Purpose of Grant

Purchase and install ICT equipment and any software necessary to
maintain and record attendance of children in the service in accordance
with the templates required under the National Childcare Scheme.

Term

1st Jan 2019 - 31st Dec 2019

Total Grant Received

€500 - Templederry Pre-school
€500 - Portroe Pre-school

Deferred Income released to P & L during 2019 €0
Total Income recognised in the year

€0

Grant deferred at year end

€0

Capital Grant

€1,000

Expenditure

Tablet

37

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2019

continued

Agency

Tusla

Govemement Department

Department of Children & Youth Affairs

Grant Programme

Tusla Seed funding

Purpose of grant

Allocated to projects which engage children regarding ideas and
opinions as to further improve Tusla participatory culture.

Tenn

1stJan2019 - 31stJan 2019

Total Grant Received

€0

Deferred Income released to P & L during the
year

€5,000

Total Income recognised

€0

Grant deferred at year end

€5,000

Capital Grant

None received

Expenditure

General administrative costs

Agency

Department of Social Protection

Government Department

Department of Social Protection

Grant Programme

Illness benefit

Purpose of Grant

Provided in respect of employees who cannot work because they are ill.

Tenn

lstJan2019-3lstJan2019

Total Grant Received

€840

Deferred Income released to P & L during Lhe
year

€0

Total Income recognised

€840

Grants deferred at year end

€0

Capital Grants

None Received

Expenditure

Cover pay costs

Tax Clearance
Tax Clearance

The company is compliant with relevant circulars, including Circular
44/2006 "Tax Clearance Procedures Grants, Subsidies and Similar type
Payments".

Employees
Employee Benefits - €60,000 and greater

We note one member of the management team in the current year
whose salary and related benefits exceeds €60,000.

38

NOTES TO THE FINANCIAL STATEMENTS

continued

for the financial year ended 31 December 2019

14.

STATUS
The liability of the members is limited.
Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up
while they are members, or within one financial year thereafter. for the payment of the debts and liabilities of the
company contracted before they ceased to be members, and of the costs, charges and expenses of winding up, and for
the adjustment of the rights of the contributors among themselves, such amount as may be required, not exceeding€ 2.

15.

RESERVES
Pre-incorporation reserves
North Tipperary Community Services (unincorporated entity) ceased to operate on the I January 2010 and all assets and
liabilities at that date were transferred to North Tipperary Community Services CLG. Pre-incorporation reserves amount
to €95,885. The company's accumulated reserves arise from the operating activities of the company.

16.

CAPITAL COMMITMENTS
The company had no material capital commitments at the financial year-ended 31 December 2019.

17.

CONTINGENT LIABILITIES
The company is funded largely by grants received from Tusla Child and Family Agency. These grants may become
repayable in whole or part if certain conditions as set out in the Grant Criteria and Heads of Agreement are not adhered
to.

18.

RELATED PARTY TRANSACTIONS
The Board of directors are responsible for the operation of the company. They have indicated that the company has no
related parties that they are aware of.

19.

POST-BALANCE SHEET EVENTS
On 31 December 2019, China alerted the World Health Organisation (WHO) to several cases of unusual pneumonia in
Wuhan, a port city in the central Hubei province. In February 2020, the WHO officially named this new Coronavirus
'COVTD-19' and on 11 March 2020 the WHO declared the coronavirus outbreak a pandemic.
The first confirmed case in Ireland was reported on 29 February 2020. The government announced the closure of all
schools, colleges and childcare facilities on 12 March 2020. Further closures to hospitality and non-essential retail
outlets and restrictions on mass gatherings have been announced as Ireland implements the Delay phase of its strategy
against the virus. The effect of this is that we have had all our premises closed to the public since 18th March 2020. At
the date of signing these accounts there is concerns over the viability of the thrift shop and also the pre-schools given the
current Covid-19 restrictions in place. However we are continuing to provide support to people and community groups
over the phone and via social media. We have received soem additional grant funding to provide direct support to
vulnerable families in North Tipperary and are co-ordinating this from the North of the County. The directors will
continue to monitor funding closely over the next tew months. At the date of signing these accounts the long term
impact on the company is unknown.

20.

CHANGES IN EQUITY
Other Comprehensive Income
Revaluation reserve unrealised movement on revaluation of property

2019
€

2018
€
30,000
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21.

TIPPERARY CHILDCARE COMMITTEE PARENT & TODDLER INITIATIVE GRANT- K HOWARD
FUND
Total expenditure of€1,980 for 2019 in relation to the K Howard Fund includes the following expenses:
Rental expenditure - €827
First Aid training families - €800
JKC's Toys & Costumes - €43
Dr Una Rose Hogan talk - €100
Order of Malta premises - €210
Further analysis on the fund is included below:

Opening Deferred Income
Income Received in the year
Closing Deferred Income
Expenditure

2019
€

2018

2,311
2,759
(3,090)
(1,980)

1,495
4,200
(2,311)
(3,384)

€

22. Approval of Financial Statements
The financial statements were approved and authorised for issue by the board of directors on the 11th of May 2020
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Silver Arch Family Resource Centre
acknowledges the funding we recieve from
our partners to support our services:
Tusla Child and Family Agency,
Dept of Children & Youth Affairs and
Pobal

We also appreciate grant funding from other agencies which allows us to
flexibly and creatively respond to local need.
Health Service Executive
Tony Ryan Foundation
Ryan Fogarty Fund
Katherine Howard Foundation
North Tipperary Development Company
Tipperary County Council
Local patrons – particularly in our fundraising activities
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