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Members of the Silver Arch FRC team during a team building day at Loughboora Discovery Park, May 2021
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CHAIRPERSON
REPORT
Welcome to the 2021 Annual Report of Silver Arch Family Resource Centre.
In the early months of 2021, we wondered if we were destined to a life of Zoom Calls and Remote
living/working, as Covid19 infections were at an all-time high. Despite this the Silver Arch FRC team
embraced the New Year with the same energy and enthusiasm that was displayed throughout 2020.
As our Organisation has developed, so too has the compliance and regulatory requirements relating to
Charities in Ireland. Since its formation in 2014, the Charities Regulator has provided great oversight and
guidance to charity organisations across Ireland. As a growing and developing organisation we welcome this
guidance and were particularly happy to sign up to the Charities Governance Code in 2021.
The Code explains the minimum standards a charitable organisation should meet to effectively manage and
control the charity. It specifically aims to help Charity Trustees (Directors) put good governance systems and
processes in place to ensure that our charity achieves its objectives with integrity, and is managed in an
effective, efficient, accountable and transparent way. In late 2020, we formed a working group to review
the Governance Code and to ensure that Silver Arch FRC was fully compliant with the code. This resulted in
the completion of the Charities Governance Code Compliance Record Form, which was presented, and
accepted by the Board, in October 2021.
I would like to thank Caroline and her team, the Finance & Governance Sub-Committee and the Board for
this enormous volume of work that ensured the organisation’s compliance in 2021. It is clear proof that Silver
Arch FRC is operating to the highest standards of best practice, and provides great reassurance to us as
Charity Trustees, and indeed to the public and to our funding bodies.
This year also saw the official launch of our Strategic Plan for the next five years. The research for this plan
highlighted and demonstrated the need for continued focus on the ethos and values of Silver Arch FRC –
Respect, Trust, Empowerment and Quality. The main recommendation of the Strategic Plan is to ensure the
long-term sustainability of Silver Arch FRC through consolidating recent growth, continuing to deliver quality
services and actively advocate for families and communities in North Tipperary. This will ensure that Silver
Arch FRC develops into a strong organisation that will be in a position to take advantage of growth
opportunities when they present themselves.
Having identified a number of priorities in the review, we are confident in our ability to deliver on each of
these over the next five years. Central to achieving our goals was the Board’s review of the management
structure of the organisation, resulting in a four-person senior management team and a change of title from
service Manager, to CEO. We feel that this structure will give greater sustainability into the future.
This level of progress in the continued development of Silver Arch FRC would not be possible without an
exceptional team, led by our dynamic CEO, Caroline Lydon. The Board is extremely grateful to you all – both
paid staff, full-time, part-time, volunteers, at the offices in Silver Street, Outreach offices, Preschools and
Thrift Shop for your unfaltering dedication which is integral to the success of the organisation.
I would like to express our deep gratitude to our funders – Tusla Child & Family Agency, Pobal and the HSE,
as well as to our many donor and small grant agencies for your continued support.
Thank you to all those who continue to avail of our services and to provide essential feedback on what we
do. We use your feedback to help us continue to improve the services we offer. Thank you to the public who
support in so many ways, through donations and purchases in the Thrift Shop, volunteering and promoting our
services. All make up the team that is Silver Arch FRC.
Finally, I would like to thank my fellow Board members for your work, commitment, and friendship, all given
voluntarily to Silver Arch FRC. It shows the value you place on the work done by the Organisation. As a
Board we are very proud of the ongoing achievements of Silver Arch FRC and are confident in its healthy
future.

CARMEL TOOHEY
CHAIRPERSON
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CEO REPORT
There was a keen focus on the first part of this year
in finalising our Strategic Plan for 2021 – 2026, and
preparing for an official launch. Thankfully a lot of
the work had been completed in 2020, but it was
still a challenge to finalise graphic design and
printing whilst in the midst of covid-19 restrictions.
We took the wise decision to plan for a virtual
launch and were happy to hold it on the 19th May
2021, via Zoom. We were delighted to be joined by
over fifty online guests and to welcome Dr Eddie
Murphy as our guest speaker. Two mothers who had
used our service to gain support in times of need
were also happy to join us and to share their
stories of how the support received from Silver
Arch FRC had helped them and their families.
'Accessible, welcoming and approachable” were
three words that came to the mind of guest
speaker Dr Eddie Murphy when launching the new
five-year plan 'Helping People, Strengthening
Communities', and it is these tenets that we wish
to carry with us into the coming years.
A consultation process preceded the plan and
involved a series of meetings in which 35 people
took part, and a consultation survey in which some
183 surveys were returned. For families, the two
priority areas identified were the need for Parent &
Family Support, and Counselling. Parent & Family
Support was also a priority for communities, along
with Housing, Addiction issues and Isolation and
Loneliness of Older People. In reviewing the data
collated from a range of sources a number of key
issues for North Tipperary were identified – namely
high unemployment rates; low rate of educational
attainment and the lack of support services,
including those for youth mental health, across the
North of the County. These challenges will continue
to focus our work over the coming years.
In a post pandemic society, the accessibility of
community supports is likely to be required more
than ever. We were heartened to hear these
positive sentiments expressed by the Government
and their recognition of the important part that the
community and voluntary sector had played over
the past two years. Silver Arch FRC is encouraged
to hear of the formation of the Health Dialogue
Forum, which aims to build more collaborative and
productive relationships between the state and
voluntary organisations. We are hopeful that this
will bring much needed recognition to the sector
and positively influence factors such as multiannual funding, pay and conditions and funding for
essentials such as HR.
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The post pandemic return, although welcomed, was
not without its own challenges. People returned to
“normal activities” with mixed experiences and
established ways of working with on-going concerns.
The
Board
were
happy
to
accept
the
recommendations made in relation to continuing some
element of remote working, to be reviewed at the end
of the year. Covid-19 has introduced us all to new
ways of working and the use of online platforms to
deliver some of our programmes and webinars has
continued to be used effectively. It has also made it
very easy to participate in all County forums and
committees, without unnecessary draw on resources.
I would like to acknowledge the dedicated staff team
in Silver Arch FRC. They have demonstrated great
resilience over the last two years in how they deliver
their work and support families. They have also had to
contend with new changes being implemented,
including structural changes and line management
reporting. A team outing was held in May 2021 to help
us to regroup and reconnect and two in-service days
were held later in the year to enhance
communication, review our action plans and to
contribute to service development. I would like to
extend my sincere thank you to the entire team, who
continue
to
demonstrate
great
commitment,
enthusiasm, and energy to their work. I also want to
acknowledge the commitment from our wonderful
group of volunteers who make valuable contributions
across the Organisation.
A particular word of thanks to Harry Scoope who has
undertaken the role of Thrift Shop Manager (on a
voluntary basis) over the past six years. Harry has
been instrumental in developing the shop and
increasing its income, which is brought directly back
into the organisation to benefit the people who use
our service. We are delighted that he is due to get
some well earned free-time but he will be missed. The
Board have agreed to a proposal to employ a parttime shop Manager for the first time in the
Organisations history and we all look forward to
working with the successful candidate in developing
this important service further.
Our early years services were delighted to see
restrictions gradually ease throughout the year and
found creative ways to still hold meaningful events,
e.g. graduations and Christmas celebrations. Great
work was achieved in applying for and using the
Outdoor Grants which have enhanced the outdoor
spaces available to the children and we look forward
to them continuing to make use of those spaces.
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Finally, I would like to thank our main statutory partners
and funders – Tusla and Pobal – for their ongoing support
and encouragement. This year we had the opportunity to
continue to develop our strategic relationships with the
HSE and I look forward to continuing to work with the
Health Promotion and Improvement section in CHOA3. I
would like to extend a sincere thank you to the Board of
Directors for their unwavering support, during another
challenging year.
I look forward to continuing to work with the entire team in
implementing the recommendations from our Strategic
Plan Strategic Plan 2021 – 2026, and in continuing to
support the Organisation to develop and grow stronger so
that we can continue to support the diverse needs of the
people of North Tipperary.
Mise Le Meas

CAROLINE LYDON
CEO
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SERVICE
OVERVIEW
The Story of Silver Arch FRC
Silver Arch Family Resource Centre (FRC), provides community based support, information
and advocacy services to individuals, families and groups in North Tipperary with
particular focus on those who are most disadvantaged. The company has it roots in
Nenagh Social Services, a local charity established by the Diocese of Killaloe and a
group of local volunteers in 1973, developed initially to support disadvantaged families
and to provide support for elderly people. For over forty years, the service operated out of
Loreto House on Kenyon Street, but moved to a more suitable premises in 2017. The
following year, the organisation was successful in its application to become a Tusla
funded Family resource Centre, the first one in North Tipperary. This development provided
the opportunity to re-brand and in January 2019, the organisation relaunched as Silver
Arch Family resource Centre, the new business name of the company. It`s central base is
still Nenagh with outreach offices in Newport, Borrisokane and Thurles (to a lesser
degree).
Silver Arch FRC is a registered, not for profit, company based in Nenagh, Co. Tipperary. The principle activity of
the company is to provide a community based family support service. This aims to support people with identified
needs and to build individual and community capacity, in North Tipperary. It does this by developing and running
early years services and support programmes for children and young people; parents; families; individuals and
seniors. The company also operates the charity shop "The Thrift Shop" which sells donated goods. There has been
no significant change in these activities during the financial year ended 31 December 2021.

Our Values
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Silver Arch FRC commenced a review of our strategic plan towards
the end of 2020. We were delighted to finalise and officially
launch our new plan 2021 – 2026 Helping People; Strengthening
Communities in May 2021. Unfortunately, our launch could not
occur in person, but embracing our new “virtual world” we were
pleased to welcome over 50 guests online to help us with our
virtual launch.
Special guest speaker, Clinical Psychologist Dr Eddie Murphy,
spoke of the important role that early intervention and prevention
can play in assisting local communities, and how Silver Arch FRC is
the “hub” of this activity in North Tipperary. Dr Murphy noted that
the supports offered by the centre will be under greater demand in
a post-pandemic society. He noted that the Silver Arch tenets of
being accessible, welcoming and approachable reflected the
human skills and the person-centred way that the service operates.
The new plan, which was informed by stakeholder consultation,
recommended the long-term sustainability of Silver Arch FRC. It
recommended that this occur through consolidating recent growth,
continuing to deliver quality services and actively advocate for
families and communities in North Tipperary. It resulted in three
Strategic Priority Areas (SP) and recommended actions, as follows:
Strategic Plan is available to view on our website www.silverarchfrc.ie
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KEY POINTS

Each of the three priorities are interlinked and feed off each other; a strong organisation supports delivery of quality
front line programmes, which in turn generates information that informs promotion and advocating of issues.
This results in greater resources and supports feeding back into a strong, sustainable Organisation, thereby investing
in a strong Organisation that will be in a position to take advantage of growth opportunities when they present
themselves.
No time was wasted in commencing the implementation of the recommended actions and the table below outlines the
goals areas progressed throughout the year.
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2020
PERFORMANCE
INDICATORS
FOR 2021
KEY
POINTS
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106

104
parents availed of
workshop on a range
of baby/toddler
related topics

Children/young
people received
direct supports
from CYPSC
Covid-19 fund

23
Lead practitioner for
this number of
Meitheal cases

40

50

Participants
received parenting
skills training via
five programmes

Children attending
Preschool in 2021

193
Families supported
with an individual
support plan

350

38

Tusla Social Work Referrals
responded to

Participants hosted
via six parenting
webinars

In 2021, following our strategic review, the Organisation reformed its pillars of work into four main types –
family services; wellbeing services; preschool services & support services. The introduction of annual work
plans ensure that each area of work has set goals to achieve throughout the year. Some of these are agreed
with the funding agencies, as set out in the Service Level Agreement, whilst some are flexible and ensure
that the Organisation can continue to respond creatively to changing needs. Service delivery is based on the
principles of community development - those of unconditional positive regard; diversity and active
citizenship. The tables below outline some of the KPI’s achieved in 2021.
Unfortunately, sustainable funding for some programme activities has remained difficult to secure. However,
the organisation was successful in continuing to source annual funding for a number of projects and had
great success in applying for small grants to pilot some innovative programmes, from which data can be
used to advocate for more consistent revenue streams. Some of these initiatives are outlined on page 18.
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FAMILY SERVICES
Community Mothers
Parent Support
Partnership with Families
Family Support
An important aspect of all of our programmes is that they are community based and place an emphasis on
early intervention and prevention. We work in partnership with individuals and families to ensure that
problems do not escalate, and to support them to achieve their goals. For some that is bonding with their
new baby, or supporting their child’s development through play and activities; for others that is trying to
address conflict in the parent: child relationship or to improve their relationship with children who are in
care.
We have a range of programmes that can be used as needed, and our experienced team are constantly
identifying new ways to meet the needs of the people they meet.
In 2021, the dedicated team at Silver Arch FRC continued to respond to the needs of families and
individuals throughout the Covid 19 crisis. We experienced an increase in the need for our services, and the
team answered those needs with a variety of practical supports and advice. In spite of restrictions we were
able to provide new initiatives to reach families and to reduce their isolation and some of these are
outlined below.

Self-Care Wellbeing Virtual Classes
Despite Covid restrictions we adapted the program and
offered parents the opportunity to link into online Self
Care and Wellbeing classes, and this year we included
some Yoga for children.
94 families linked into the sessions over the 12-month
period and their feedback was very positive.
Karen’s voice was so calming, and you could listen to her forever……
this Workshop helped to focus on me and my self-care. It made me
think and reflect on myself as a person firstly, then as a mum. My
two kids joined in, and found the meditation very calming!

Buggy Walk and Talk Groups
Families continued to meet outdoors in all the locations
weather permitting and parents themselves took the lead
and arranged follow on get togethers in local parks and
playgrounds.
Families commented on how the children benefited from
social interaction and development particularly when walks
began or finished in a playground and the children had
time to play and interact with each other outdoors. This
activity proved a lifeline particularly with families who were
new to an area and were feeling the isolation during the
pandemic.

My Place to Play Mat
Infant Baby Massage Courses
We successfully delivered 4 Infant Baby Massages
Courses (24 families participated )

The introduction of My Place to Play Mat proved very
successful. Two workshops were arranged to encourage
parents in the use of the mat with Tummy Time and a
play experience with their baby from birth. Using the
toys that come with the mat to develop fine and gross
motor skills.
The play mat is high quality and inside
has the most beautiful toys! We spend
time together playing with the toys that
baba can reach and grasp. You have to
see her laughing and talking to herself
every time she sees herself in the mirror.
Tummy time improved a lot since we've
got the mat.
Thank you Mary for everything you do for
us!
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FAMILY SERVICES
Online Parenting Programmes
Following the success of our on-line delivery throughout
2020, as a result of Covid -19 restrictions, we continued
to use Zoom as one of our platforms for delivery of our
parenting programmes. Feedback from participants
indicated that this was the preferred method for a
variety of reasons - convenience; no childcare required,
no commuting, no rushing to get to the venue and an
enhanced experience by being able to participate from
the safety and comfort of home.
Delivering a parenting course on Zoom requires a very
different and more vigilant approach than if we were
delivering in person. We create guidelines for delivery,
together with participants, in an effort to keep people
safe and respect privacy throughout the duration of the
programme.

In 2021 four consecutive Circle of Security Parenting
courses were delivered and a waiting list established for
2022, such was the interest in the course.

Online delivery also proved successful in our hosting of
a number of webinars, from a range of guest speakers,
in response to issues of concern from parents, including
supporting a child with Austim Spectrum Disorder;
Helping our children with anxiety and Understanding
body issues and self-esteem.
“I feel calmer in myself, not reacting as much
and can take a breath when things are getting
stressful. I feel like the children are listening to
me more and I understand where they are
coming from. Things are more relaxed in the
house and they are helping out more without it
turning into a row” (parent)
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Family Support
The need for practical family support was great in
2021, with over 80 families supported with a variety
of presenting needs. These ranged from practical
supports
with
housing,
accessing
services,
signposting to appropriate services to more
complex needs of relationship difficulties and
challenges within the family dynamics. Some key
achievements were:
10 Meitheals completed by the FSP, which
offered support to families in addressing the
needs for the young person.
Co Ordination of the Tipperary Mental Health
week – to promote positive wellbeing by
offering discussions and information on the
topic.
Completed 5 step method programme in person
for family members affected by substance
misuse. FSP needed to adapt to work within the
restrictions of Covid 19 restrictions so moved
this group online with 4 participants to offer
continuity to the families involved.
Completed sustainable living course online with
ETB with 10 participants
Supported families to engage with COSP in
order to develop understanding and necessary
skills that will strengthen their relationships in
the family.
Successfully securing ETB tutor hours for the
organisation.

“I really appreciate the support being
offered to my family at this time when things
are stressful and feel things are getting
better for the children now as I feel
supported” (parent, accessing family support
programme)

“My son said to me, you’re different dad...
I was expecting you to shout but we just
laughed".....this is great!

P A GPEA G
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FAMILY SERVICES
Summer 2021
This summer the Family Support team in Silver Arch FRC
had the opportunity to organise day trips and a 2-day
summer camp for children who are connected to our
service.
The first trip was to Castlecomer discovery park where 5
young people enjoyed an action packed and fun day
out. The activities included the Octagon, the zip line,
climbing wall and tree top climbing. The activities proved
to be challenging however the comradery and
encouragement from each participant was a delight to
watch.
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The final trip was to Kilgarvan quay for a fun
packed morning kayaking on the lake with lough
Derg water sports. Ten children aged between 6
and 11yr took part in a 1-day kayaking summer
camp which was packed full of fun on the water
with some bush craft and a picnic in between. The
children’s feedback from the day was very
positive, they really enjoyed the day especially the
pier jumping at the end!!

National Play day 2021

The two-day summer camp took place in August and
was open to young people in the Borrisokane area.
Seven young people attended both days. Day 1 was
held in Portumna forest park where we completed a
scavenger hunt around the park and enjoyed a picnic
afterwards.
Day 2 was a day trip to Turoe pet farm where
Children enjoyed feeding the animals, bouncing
around the 8000 sq. ft inflatable city and playing in
the two state of the art playgrounds and sand pit. The
children had a fabulous day out building friendships
and making memories. Feedback was extremely
positive from all children who are looking forward to
a similar experience next year with a number of
requests for an overnight summer camp the next time.

In July 2021, Silver Arch FRC were successful in
receiving €870 from Tipperary County Council
through the National Play Day Funding Scheme. An
National Play Day event was planned for
Borrisokane town park, however due to COVID 19
the decision was made to cancel the event and
develop play packs for distribution to families
instead. Funds were spent on a variety of toys
which were packaged into play packs and
distributed to 24 families. The packs included
items such as board games, arts and crafts
materials, skipping ropes, Frisbees, balls, play
dough, kites, books, sidewalk chalk, bubbles,
kinetic sand etc. The play packs promoted all
types of play which could be used individually or
with friends and family. Family play time was
promoted and a family game handout with ideas
of how to play with your children was given to
families along with the play pack.
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WELLBEING SERVICES
Adolescent Therapy

This service continues to grow and offer support
to a diverse group of young people.
The service has engaged with young people in
creative ways through the pandemic. When face
to face interactions were not always possible, we
have continued to offer support to families and
young people.
Creating stronger links with other agencies in the
community, such as CAMHS and Jigsaw Tipperary,
was also a key focus for 2021.
This year saw an increase in the number of
referrals during, leading to a significant waiting
list for this service. This appears to be a common
problem across mental health services and there
continues to be a lack of adequate mental health
services for young people across the County, and
highlights even more the importance of this
community based, accessible programme.
Throughout the year SAFRC continued to raise the
issue of the need for enhanced supports for
young people, across a number of County-wide
committees and was delighted to receive some
additional funding, via Tipperary CYPSC and
Healthy Ireland, which enabled us to deliver some
additional sessions and reduce our waitlist.
Consideration will be given to how to continue to
advocate for this in 2022.

CASE STUDY
Ann (Age 16) attended as her Mum was
concerned for her low mood and lack of interest
in school and being with friends. Through
therapy she explored what leads to her feeling
‘low’ and past experiences with her family that
had led to her feeling ‘bad about herself’.
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Play Therapy

Since January 2021, we have provided Play
Therapy support to 19 children, from the ages of
4 to 12yrs of age. This service was provided in
two locations - Silver Arch FRC in Nenagh and
Thurles (via the Community Mothers programme).
Play Therapy is a non-directive support for
children who have experienced a varied range of
interruptions across many domains of their lives.
This therapy supports a child’s emotional healing
at a pace that is appropriate to the child, the
process is confidential. It is also non judgement
approach to support children to integrate and
express their feelings about their many difficult
experiences in life. The role of the therapist is to
support the child in healing and recovery and as
such is not of an investigative nature.
The outcomes achieved to date include;
improved and meaningful communication with
peers, raised confidence and increased coping
in social situations, greater sense of self,
building trust in consistency, attachment and
sense of security, improved sleep, being able to
settle and concentrate more in school.
The demand for Play Therapy is high and
currently there is a waiting list in place for
children needing to avail of the Play Therapy
service provided by the Centre. SA FRC continue
to advocate for this service and have submitted
a number of grant applications to try to secure
sustainable funding for this much needed
service.
An evaluation tool is to be developed and rolled
out in 2022, to help to capture the outcomes
and the positive impact that this service has on
children and families, which will help us to seek
further resources.

From attending therapy Ann described having a
‘better understanding of how her thoughts and
feelings work”. Ann developed coping skills for
when things at home became ‘difficult’ and
developed a stronger sense of self; “I just know
myself more and I know how to make better
decisions”.
Ann completed therapy and is doing ‘really well’
she is attending school each day, spending time
with friends and says ‘she doesn’t feel low like
she used too’.
PAGE 15

WELLBEING SERVICES
Adult Counselling Service
Silver Arch FRC receive a small grant from
Tusla to provide a counselling support
service. This grant is used to provide coordination and administrative services that
support the functioning and development of a
community -based counselling service for
those on low incomes. This service supports
the work of the other parts of our service
engaged in family support services.
The grant currently pays for the employment
of a co-ordinator for ½ day per week and for
room hire and materials. Some resources go
towards the on-going professional
development of the volunteer counsellors,
who are building up their accreditation hours.
In 2021 we continued to progress our goal of
securing increased and sustainable funding
for this vital service and made three grant
applications. We look forward to hearing the
outcome of these applications in early 2022.

Healthy Food Made Easy
With the appointment of a part-time coordinator
it was possible to deliver four virtual HFME
programmes in 2021. An important part of this
role is to link with the HSE Health Promotion and
Improvement Officer and to make a plan for the
delivery of this training to community members
across north Tipperary. The coordinator also
linked with national HFME coordinators forum
and limerick food partnership. It has been
acknowledged, by the HSE, that without the Silver
Arch FRC co-ordinator the delivery of HFME in
North Tipp would not have been possible as there
is significant amount of work in linking with
facilitators, ensuring they are up to date with
training, recruiting new facilitators and seeking
funding for programme delivery. We were
delighted that Healthy Ireland continued to
provide funding towards programme costs and
look forward to continuing to develop this
programme.
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Positive Ageing Week 2021
Silver Arch Family Resource Centre hosted a
series of events for our older community
members during Positive Ageing Week 2021.
We know that our older people have been
deeply impacted by COVID-19; in addition to the
effects on their physical health, we have been
told of older people experiencing social
isolation, loneliness, losing independence and
struggling with mental health as a result of
restrictions during the pandemic.
However, we have also seen how our older
people
have
demonstrated
adaptability,
strength, determination and great resilience in
challenging circumstances.
So it is very appropriate that the theme for
Positive Ageing Week 2021 is “Reconnecting
Communities by Reframing Ageing”.
Positive
Ageing Week (PAW) is an Age Action initiative to
promote the importance of older people and to
celebrate the contribution they make to our
families, workplaces, communities and society as
a whole.
As part of our Strategic Plan 2021/2026, we aim
to develop services for older people in our
community, and it is hoped that the events we
are providing for Positive Ageing Week will be
the first step of this journey.
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PRESCHOOL SERVICES
Silver Arch, Portroe
Silver Arch, Templederry

After a disruptive 2020, it was great to reopen
our doors in January without any further
complications. Covid-19 continued to provide a
challenge to the Early Years sector but we were
well prepared and had all of our policies and
procedures in place. The children enjoyed coming
back after Christmas, sharing their stories and
settling into their new routines. This year was a
busy year in Templederry and we continued to run
our afternoon session. In total, eighteen children
left the preschools in June 2021 to transition to
primary school.
September saw us welcoming 13 new children, to
reach a total of 32. They quickly settled in and
developed their own interests in the room and
contributed to the Self-portrait and family photo
wall.

Health and fitness continued to be an important
topic in both preschools. In Templederry the
children participated in ‘Fit Friday’ - keeping fit
with yoga, dancing, a mini-sports day and
relaxation to follow. In Portroe the children had
the opportunity to participate in the Balance Bikes
scheme run via Tipperary Sports Partnership and
the Tipperary County Childcare Committee.

In Spring, the children received a visit from the
Health and Wellbeing Coordinator and received
some seed packs to commence their own
garden. They very much enjoyed planting the
seeds and flowers (veggies, peas, carrots and
lettuce) and eagerly checking each morning for
progress.
During spring months we blasted off into space
exploring our solar system and looking at the sun,
moon and stars. The children recreated the solar
system using papier Mache and balloons and
made their own space rockets.
We also looked at the world around us exploring
the Continents and learning about the different
animals and birds that live there.

There is a big interest in both preschools so
learning about farms and tractors is always a
popular topic. This year the children watched a
lovely short video on what happens on a farm
and how to milk a cow. We even had a go
ourselves at milking a cow in the preschool😊 We
made a lovely small world sensory farm table
that the children really enjoyed.
Christmas brought the usual excitement and as
we wrapped up for another year we enjoyed
some Arts and Crafts and party celebrations.
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ACTIVITIES

Silver Arch FRC relies on the fundraising from our Charity
Shop, the “Thrift Shop” to support many of its activities.
This is carried out by our Volunteers (4) and Tus/CE
workers (3).
Every item donated and sold is a vital component in
allowing Silver Arch FRC to give direct support to families
and enhance its services.
Covid-19 pandemic continued to affect our income which
is still down almost 50% from pre-pandemic sales. We are
being optimistic for the future though with more public
awareness campaigns focused on Reduce, Reuse and
Recycle. Re-using clothes through repair & upcycling into
unique fashionable pieces is becoming very popular with
young people especially.

Going forward, we look forward to restrictions being
eased and normality being restored.
The Board have accepted a proposal to employ a shop
Manager for the first time in the shops history and we
look forward to this new recruitment in 2022. We are
also excited about the purchase of the adjacent small
building and look foward to developing plans for its use
in 2022. We also hope to continue to improve our
charity shop with a focus on increasing our online
presence.

The role of charity shops in promoting these values is
invaluable. Buying second-hand items is one of the most
effective ways of reducing the introduction of no new raw
materials into the system, whilst supporting a charitable
cause in the process.
We thank Harry Scroope the Volunteer
Manager of the Shop for his continued hard
work. Towards the end of the year Harry
made the decision to step down as Manager
in 2022, to enjoy more free time.
He will be sadly missed by all but we wish him
all the best in his retirement.
Harry has made a huge contribution to the Thrift Shop and to
Silver Arch FRC and for this we sincerely thank him.

We also thank all the volunteers and
Tus/CE workers for their ongoing hard
work in the Thrift Shop. The past two
years has been a difficult one but they
have been extremely diligent in
ensuring safe practices within the
shop.

NEW INITIATIVES
Inspirational Book of Quotes
Parents were encouraged to send in
their favourite quote or inspiration
that they felt helped them through
the more difficult days during
Covid.
We received over 100 responses and
compiled a booklet of all the quotes
which we dedicated to all the
parents.

SHEP Training
Silver Arch FRC were delighted to be
one of a number of community partners
who helped to bring SHEP to North
Tipperary. SHEP (Social and Health
Education Project) was able to offer four
free online courses to participants in
north Tipp, and all four were gratefully
received.

Parent Support Booklet
Silver Arch FRC were delighted to
partner with TUSLA, and inother family
support agencies in 2021 to finalise
and launch a Parent Support Guide
for North Tipperary. This
comprehensive guide provides
information on all of the supports
available to families in the area. It also
contains some key parenting
messages and National support lines.

From L – R: Fiona Naughnane, Silver Arch FRC; Yvonne
Fitzsimons, Tusla; Caroline Lydon, Silver Arch FRC &
Susan Mc Glone, Tusla
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FUTURE PLANS
FUNDRAISING

ACTIVITIES

Coming out of an unprecedented two years, Silver Arch
FRC remains confident in its ability to deliver a quality
service to the communities in North Tipperary. Our
Strategic Plan provides a road map for how this can be
achieved and with progress already made in 2021, we are
confident that the Organisation will be in a good place to
avail of new opportunities as they arise.
However, it is of vital importance to the Organisation that
we continue to develop without losing sight of our core
mission and our values and to avoid the danger of
spreading ourselves too thin.
Continued funding, and being able to carry under spend
from 2020 into 2021 for specific projects meant that
there was no disruption to resuming our services once the
Government Guidelines relating to Covid-19 were lifted.
We look foward to 2022, which we hope will be a more
straightforward year , and to continuing to achieve some
of our goals as outlined:

Workforce
In 2021, Silver Arch FRC employed 25 employees in a
combination of full-time and part-time contracts. We
also contracted three sessional staff on a contract for
service basis.
We are very fortunate to have a dedicated volunteer
force that help us in our work. During the year we had
32 volunteers, as folllows:
9 Board Members
10 Counsellors
10 Thrift Shop
3 Silver Arch FRC
We were also very fortunate to have four people
working in the Thrift Shop on work schemes.
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Goals for 2022
Consolidate changes to the Management Structure
Successful recruitment for new positions - Team
Leader Wellbeing Services, Social Prescribing Link
Worker, Gambling Counsellor
Continue to develop the Senior Management Team
Succession plan for new Board Members (two due to
retire in May 2022)
Plan Board review and training for late 2022, once
new members have been recruited
Develop plans for new building beside the Thrift
Shop
Finalise lease on Tyone building, with Cluid
Evaluate the pilot Social Prescribing Programme and
build strategic relationships with the HSE to try to
secure sustainable funding
Contribute to the National rollout (to 19 sites) of the
Gambling Counsellor programme and evaluate the
effectiveness of this programme in North Tipperary
Continue to advocate for Mental Health supports for
children and young people
make grant applications to gain further funding for
Adolescent Psychotherapy, Play Therapy and Adult
Counselling Service
continue to develop our Health and Wellbeing
Services and services for Seniors
conduct a review of the admin support for the
service and source funding to increase to meet
increased demand
Implement training for staff team on Trauma
Informed Practice
continue to respond to need in a flexible and
creative manner

We also welcome students to our service throughtout
the year. in spit of ongoing challenges faced by Covid19 we were able to support two student placements.
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STRUCTURE &
GOVERNANCE

North Tipperary Community Services CLG is registered company, incorporated under the Companies
Act 2014. It is a company limited by guarantee, and uses the registered business name of Silver Arch
Family Resource Centre. The organisation is governed by a Constitution and Articles of Association,
which were last approved in 2016. It is also a registered charity.

STRUCTURE

MANAGEMENT

North Tipperary Community Services CLG is
registered company, incorporated under the
Companies Act 2014. It is a company limited
by guarantee, and uses the registered business
name of Silver Arch Family Resource Centre.
The organisation is governed by a Constitution
and Articles of Association, which were last
approved in 2016. It is also a registered
charity.

GOVERNANCE
The company is governed by a voluntary Board
of Directors (n=9). Members are elected at
each AGM, or co-opted onto the Board if a
vacancy

arises

prior

to

the

next

AGM.

Directors can serve a maximum of six years –
an initial term of three years, with the option
of an additional three years. The Directors
receive no payment for their contribution, bar
reimbursement

for

expenses

incurred

undertaking duties as part of their role. In
2021 there were no expenses claimed by
Board

members.

There

were

no

Board

vacancies in 2021. The Board plan to recruit
for new members in 2022, and to complete a
formal Board review later in the year when

The Board ensures that the organisations
charitable aims and objectives are achieved
and that all activities undertaken are in the
best interests of the charity. Following the
completion of the new Strategic Plan 2021 –
2026, the Board set out to review the
Organisational Structure, with a view to
achieving Strategic Priority 1: to build a
strong Organisation capable of growing and
responding to issues. Following a tender
application process the Board contracted
Adare HRM to conduct a review of the staffing
structure. In 2021, the Board accepted a
number of recommendations from the final HR
report. This involved a change of title from
service Manager to that of CEO, and the
introduction of a new line management
structure, with the introduction of team
leaders to act as first line support to a cohort
of staff. They also establsihed a Senior
Management Team (CEO; Admin Manager and
two Team Leaders), who are responsible for
overseeing and coordinating the day to day
running of the service and in making strategic
decisions and recommendations to the Board.
The CEO attends the regular Board meetings
to make reports, present proposals and to
answer Board queries.

new members are settled.
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BOARD OF DIRECTORS
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Top left: Carmel Toohey, Gregory Whelan, Tony McCormack and Sarah Madden
Bottom left: Elaine Cullinan, Anne Hickey, Rabiya Ali, Virginia Minogue and Pauline Gannon

In 2021 Board meetings continued to take place via Zoom, due to the ongoing
concerns regarding Covid-19 pandemic. The Board met eight times (including the
AGM in May) and the table below outlines attendance for the year and provides a
bio of current Board Directors.
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SUB- COMMITTEE

Established by the Board in 2018, the Board Finance Sub-committee, renamed the Finance & Governance
Committee continues to operate, providing valuable oversight to the affairs of Silver Arch FRC.
The terms of reference of this committee were expanded in 2019 to include Governance and in 2020 to
include Human Resource management matters prior to Board consideration.
Its role is to keep the financial management of the organisation under review. This Committee consists of
the Treasurer (who chairs this subcommittee) and at least two other Board members, one of whom must
have recent and relevant financial experience. They meet at least four times a year in advance of Board
meetings, with the CEO and the Admin Manager in attendance.
In 2021, the committee reviewed the quarterly financial reports, the 2021 budget and made
recommendations on the Reserves Policy. This Policy is to ensure sufficient reserves are in place to
safeguard the continuity of its operations, while committing the maximum possible resources to its current
services. A key decision on the Reserves Policy was to allocate funds for the purchase of premises
adjacent to the Thrift Shop, this will allow for the provision of additional community services. Plans for this
will be considered in 2022.
At the end of 2020 the Committee established a working group to commence the process of reviewing its
obligations to ensure compliance with the Charities Governance Code. There are 32 core standards that
have to be complied with and an additional 17 standards for more complex Boards. We are pleased to
report this work on all 49 Standards was completed in 2021. The Committee would like to thank the
Working Group members for their input and guidance into this important suite of documents.
Following a Strategic Review process in 2020 the sub-committee sought tenders from a number of HR
companies to review, analyse and make recommendations regarding the existing organisational structure.
Following award of the successful tender the committee completed the analysis and made a number of
recommendations to the board on the Organisational structure, including a supervisory tier and these
were accepted for implementation in 2021.
All meetings were held via Zoom in line with Government Protocols on the prevention of Covid 19.

Members of the Subcommittee in 2021
Name
Gregory Whelan
Carmel Toohey
Tony Mc Cormack

meeting attendance
8/8
7/8
7/8

Policy Review
Throughout the year the Board considered a number of policies and ratified the following:
- Conflict of Interest and Loyalties
- Code of Conduct
- Complaints Policy
- Risk Management Policy
- Volunteer Policy
In 2022, working groups will be established to review our Child Safeguarding Policy and the Financial
Management Policy, and will consider the need for an Investment Policy.
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POLICY FOR HOLDING
RESERVES
The Board of Directors continued to review the reserve
policy to ensure that the charity’s core activities could
continue during a period of unforeseen difficulty. It is our
policy to retain sufficient reserves to safeguard the
continuity of its operations, while committing the
maximum possible resources to its current services. The
total reserves as of the 31st December 2021 fall into two
categories 1) Restricted funds and 2) Unrestricted funds.
In general, we will hold reserves for the following:
• To fund working capital
• To fund unexpected expenditure, for example
when projects overrun or unplanned events occur
• To fund shortfalls in income, when income does
not reach expected levels
• To accumulate funds for a major project or event
such as a new building
• In the event that funding is cut, reserves may be
needed to fund committed expenditure whilst
alternative funding is sourced
• To pay redundancies, if required.
The Board has a reserves policy which requires:
• Reserves be maintained at a level which ensures
that the Organisations core activity could continue
during a period of unforeseen difficulty.
• A proportion of reserves be maintained in a
readily realisable form.
The reserve is held in a low risk State Savings Bond
to attain the best interest rate available whilst
being
readily
accessible.
The
Finance
&
Governance Sub-Committee monitor the reserve on
a quarterly basis by reviewing the management
accounts.
The Board have committed to developing the new
building, adjacent to our Charity Shop, and to partfunding a pilot Team Leader role for Wellbeing
Services, which will reduce our reserve.

PRINCIPAL RISK & UNCERTAINTIES
In 2021 the Board ratified a review of the
organisations Risk Management Policy. This policy,
and use of the Risk Register is used to monitor and
mitigate risk arising across the full range of its
activities.
The Risk Register is updated by the CEO of the
Service and is reviewed by the Board. The Risk
Register identifies risks under the following themes:
Governance & Regulation, Business and Operational,
Human, Financial, Political & Reputational.
The Directors are aware of the key risks to which the
company is exposed, in particular those related to
the operation and finances of the company and are
satisfied that there are appropriate systems in place
to address these risks.
The funding enviroment remained stable in 2021, but
due to lack of multi annual funding it continues to
raise ongoing concern. This year the Board made
changes to the Organisational Structure in response
to identified risk and will continue to monitor this.

Silver Arch FRC mitigates its core financial
and operational risks as follows:
• Continually monitoring
financial reports

the

budgets

and

• Implementation of the Financial Management
Policy and procedures which control the
authorization of all transactions and projects
• Implementation of the Reserves Policy
• Closely monitoring emerging changes to
regulations and legislation on an ongoing basis
• Meeting the needs of the funders to ensure
future funding
• Ensuring staff and Directors have the required
training to maintain appropriate governance
levels
• Continuing to adopt best practice to mitigate
against reputational risk
• Ensuring sufficient staff levels to meet the
needs of the organisation and avoid staff
burnout.
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FINANCIAL REVIEW
SUMMARY
The financial outcome for 2021 is set out in the
statement of financial activities.
Whilst 2021 was still globally affected by the Covid-19
pandemic, we were able to adjust our services to meet the
increasing demands of the community. In 2021 our total
income for the year was €881,515 and our total expenditure
was €861,936. This was an increase of almost 7% on the
previous year. This is mainly due to increased state funding.
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This is down 3% from the previous year due to our Charity
Shop closures and inability to rent rooms due to Covid-19.
In considering the needs of the local community, and the
position of the organisation, it was felt that some
unrestricted funding would be used to purchase the
adjoining building to our Charity Shop. A contract deposit
has been paid from unrestricted funds in 2021 with the
balance to be paid when the sale closed in 2022.
Expenditure for 2021 was €861,936 which was an increase
of 7% on the previous year.
This is due to increased
grant income being spent on programme costs, as
opposed to 2020 when programme costs went unspent.

One member of the Management Team is paid on a
salary band over €65,000 per annum.
95% of our overall income is from State Funding and
Grants and this is classed as restricted income.
Restricted funds represent income received that can
only be used for particular purposes as set out in
funding agreements. If during the year, the funds
received are not fully utilised, it may be possible to
carry this into the following year with permission
from the funding agency. In 2021, €127,216 was
brought forward from 2020 and at the end of 2021
€209,083 was brought forward to 2022, with the
purpose of fully utilising the grant funding for
specific service activities.

In 2021, we used some of our unrestricted funds to
finalise, print and launch the Strategic Plan.

Unrestricted funds are donations or income that a nonprofit may use to further their mission. It also allows the
organisation some flexibility to make the organisation more
effective. Each year the management team consider the
organisations needs and priority areas, that are currently
not covered via restricted funding. In 2021, our unrestricted
income represented 5% of our total income. This is made
up of traded income from our Charity Shop, rental income
and fundraising activities.
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2021 STAFF TEAM
CEO - Caroline Lydon
Admin Manager - Brid Coffey
Team Leader Family Services -Sinéad Ryan
Team Leader Wellbeing Services - Vacant
Admin Support Team - Eileen Dollery, Wioleta Kudyba, Sean Cobbe, Amanda Gray
Family Services - Tom Darcy, Claire Gill, Michelle Needham, Michelle Maher King; Eilleen Healy, Brigid
Murphy, Annmarie Martin, Mary O' Sullivan, Fiona Naughnane, Patricia Woulfe,
Therapeutic Services - Marita Harnett, Clodagh Haverty
Health and Wellbeing - Noelle Clancy
Preschool Services - Mary Duggan, Denise Fahey, Nollaig O' Halloran, Mary O`Donnell, Chloe Fitzgerald
Sessional Contracts - Grazyna Sztandera, Noelle Clancy, Enya O Sullivan, Clodagh Haverty, Harry
Scroope

COMMITTEE WORK
Tipperary Children and young People services committee (CYPSC)
Rep on two CYPSC sub-groups
PPN rep for CYPSC linkage group
Board member of Tipperary county Childcare Committee
Ascend Advisory committee
Tusla North Tipperary Parenting committee
TLC Kidz steering committee
Interagency committee (>16yrs)
Local Mental Health promotion group
FRC Regional Forum
Tipperary Infant Mental Health steering group
Green Prescription Committee

Thank You
Silver Arch FRC would like to thank all who contributed to its success and
development in 2021. Thank you to all our volunteers who take time out of their
lives to support the Organisation and to our intergagency colleagues who work
with us. It is with this support that Silver Arch FRC can continue to help families
and individuals in North Tipperary for many more years to come.

Silver Arch Family Resource Centre
acknowledges the funding we recieve from
our partners to support our services:
Tusla Child and Family Agency,
Dept of Children & Youth Affairs, Pobal and
the HSE.

We also appreciate grant funding from other agencies which allows us to
flexibly and creatively respond to local need.
Tony Ryan Foundation
Ryan Fogarty Fund
Community Foundation for Ireland
Katherine Howard Foundation
North Tipperary Development Company
Tipperary County Council
Local patrons – particularly in our fundraising activities
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