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CHAIRPERSON’S REPORT
On behalf of the Board of Directors of North Tipperary Community Services CLG, it gives me great pleasure
to present this Annual Report for 2018.
2018 saw a continued growth in activity with the successful application to TUSLA to become a Family
Resource Centre, a first for the north of the County. This success guarantees a secure financial base for the
Organisation, as it continues to expand into other areas of North Tipperary, including Newport, Borrisokane
and Cloughjordan. In addition to this, the establishment of the new Adolescent Counselling programme
provided a much-needed addition to the services that we offer to young people and their families.
In 2018, we employed 18 staff (a mixture of full and part-time), as well as eleven sessional staff and had over
20 volunteers.
The Organisation is one of the largest service providers in the north of the County, supporting the wellbeing
of many children, families and individuals. Our charity shop continues to provide much needed additional
finance, to allow the development and expansion of the Service. In future work we plan to expand on our
Elderly services.
I am delighted that we have been in a position to recruit new Board members— Gregory Whelan, Sarah
Madden and Tony Mc Cormack. Each will bring their own skills and expertise and add great value to the
board and its objectives. I also want to thank Lynda Stack Moloney, who retired at the AGM in May 2018 and
pay special tribute to Breda Brett, a long-standing Board member and former volunteer community mother,
who passed away in April.
In 2018, we also carried out a much needed, review and update of our brand and website. The majority of
our revenue comes through public funding and the Board and management are acutely aware of our
responsibilities to ensure that funds are utilised in accordance with the funding agreements. I would like to
thank the staff of Silver Arch FRC, and my fellow Board members for their work in 2018, and particular thanks
to the Service Manager, Caroline Lydon, who has been tremendous in her work and focus to continue to
support the growth and development of the Organisation and of the establishment of Silver Arch Family
Resource Centre.
The Directors’ report, in conjunction with the Financial Statements, provides a detailed review of the
activities and achievements of Silver Arch FRC for the year and highlights how our activities have matched
our strategic goals. We are delighted to report that we have been very successful in delivering on our
charitable purpose in 2018. Based on the results for the year, the year-end financial position and the
approved 2019 budget, the Board of Directors believe that NTCS has adequate resources to continue in
operational existence for the foreseeable future.
Jennifer Fahy,
Chairperson
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MANAGER’S REPORT
Following on from the move to our new premises in October 2017, 2018 was always going to be a busy year
settling into our new home in Silver Street. We made great progress, and the announcement of our successful
application to become a Family Resource Centre in early 2018, really was the icing on the cake. It led us to focus
on re-branding – something we had spoken about for some time - and towards the end of 2018 we had settled
on the name Silver Arch Family Resource Centre. We were able to register this as business name and maintain
our company name as North Tipperary Community Services CLG.
The funding allocation through the National Tusla FRC
programme meant that we could recruit two additional Family
Support Workers and we started this process towards the end
of the year. There was also an allocation towards set up costs
and, as we had already secured a new premises, we were able
to use this to re-brand, improve our signage and develop new
information leaflets and a service website.
We were also delighted to become part of an interagency working group for the Tusla Creating Community
Alternatives (CCA) programme in the Mid-west Region in March. This led to the development of an Adolescent
Psychotherapy service for the Mid-west region, as part of this programme. This allowed us to employ a part-time
Adolescent Psychotherapist, which has proved to be a great addition to the family services offered within the
organisation, one that is much needed given the dearth of mental health services for young people in North
Tipperary.
All of this development occurred whilst we continued to deliver our existing programmes. In 2018 we received
191 referrals, an increase of 25% on the previous year. As in other years the majority of these (52%) were selfreferrals, which demonstrates our reputation for a welcoming and trust-worthy, community based service.
There was also a lot of development in our preschool services. Portroe preschool was successful in securing a
capital grant through Pobal, which meant that we could do much needed upgrading works to the building
insulation, and work finally began on the new premises in Templederry, which we hope to open in 2019. Over
forty children availed of our preschool services and the dedicated staff team continued to upskill, undertaking
LINC programmes as well as further education opportunities.
All of this work would not be possible without input from our main funders – Tusla and Pobal, and to a variety of
Grantees and Donors. I would especially like to acknowledge the work of our local Tusla PPFS Dept., for continuing
to work with us in partnership and in supporting us to deliver and develop much-needed services.
Throughout these service developments we remain true to the ethos of the organisation, which was founded
over forty years ago. We provide a genuine person-centred service that is based in the local community and
adapts to meet the needs of local people. The driving force behind this mission is the dedicated and passionate
staff team, who respond creatively and supportively to changing needs. In this year of great change, the team
met all suggested changes with optimism, enthusiasm and a can do attitude, and I look forward to us continuing
to work creatively to support individuals, children, families and communities in North Tipperary.
I would also like to acknowledge the Board of Directors who give tirelessly of their time to ensure that the service
activities are consistent with the Organisations’ charitable aims and objectives.

Caroline Lydon,
Manager
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WHO WE ARE…
North Tipperary Community Services (NTCS) evolved from Nenagh Social Services, which was a local charity
established by the Diocese of Killaloe, and a group of local volunteers in 1973. The service was established
to support disadvantaged families and to provide support for elderly people. For over forty years the service
operated out of Loreto House, on Kenyon Street in Nenagh. Over the years it developed from a Diocesan led
charity to a partly-state funded voluntary organisation.
In 2009, the Service registered as a company and in 2015 it registered as a company limited by guarantee
(CLG). This means that the Organisation is a legal form of business and is registered with the Companies
Registration Office (CRO). It is also a registered charity. In 2017 we were pleased to move from Loreto House
to a more suitable premises, on Silver Street.
In 2018, NTCS was successful in its application to establish a Family Resource Centre (FRC) under the Tusla
National FRC Programme, the first for North Tipperary.
Our service continues to remain true to the original mission and vision of a service that responds to the
needs of individuals, families and communities in the town of Nenagh and its surrounds.
NTCS is governed by a voluntary Board of Directors (n=9) that rotate on a regular basis, in keeping with the
Company Constitution.
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WHAT WE DO…

Our Mission is to
provide services that are
responsive to the needs
of individuals, families
and communities

Our Vision is a nurturing
and inclusive community
in which to live and grow.

Our values
Respect
Trust
Empowerment
Quality

HOW WE DO IT…






Community Mothers
Parent Support
Partnership with Families
Family Support
Adolescent Psychotherapy







Afterschool’s groups
Personal development
Women’s group
Activity groups
Low cost counselling




Annual holiday
My Hand to Your Hand




Portroe Preschool
Templederry Preschool
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OUR STRATEGIC GOALS
In 2014, the Organisation finalised work on its five-year strategic plan (2015 -2020), and during 2018 this has
continued to provide a road map for service delivery and development. We look forward to working with
the people who use our service, our funding partners, our interagency colleagues and the local community
in reviewing this plan and in formulating a new plan in the year ahead.

Strategic Goals 2015 – 2020: Let’s grow and change together
Person-centred services and approaches within a
community development context.

Goal 1

Inclusive and accessible services in health,
education and wellbeing.

Goal 2

Community engagement, collaboration and
partnership working.

Goal 3

Advocacy on behalf of the most marginalised.

Goal 4
Effective use of resources, evidence based
practice and good governance.

Goal 5

Some of our activities in 2018, which helped us to meet our goals…

54

42

Parent Support Children availed
1:1 sessions
of a preschool
service

8

12

Parenting
Seminars for
over 400
parents

Meitheal Cases
Undertaken

10

25

250

Parent/toddler Families engaged Attended our
groups with
in Baby Massage Summer Teddy
average weekly
Bears Picnic
attendance of ten
event
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Services for Child and Family
COMMUNITY MOTHER’S
The Community Mothers Programme continued to develop in 2018,
offering weekly sessions of Parent Toddler and Baby Group in 10 locations
in North Tipperary by sessional Community Mothers. The need for
individual support, via home visits, continued to increase and we were
delighted to be able to address this need by reconfiguring our staffing
levels and developing two part-time support workers to work with the
programme coordinator.

Parent and Toddler Group

Five baby massage courses were delivered during 2018 in Nenagh,
Newport, Borrisoleigh, Cloughjordan and Thurles and a Breastfeeding
Support Group was established in Nenagh. The receipt of further funding,
via the Tony Ryan Grant, enabled the service to continue to develop in the
Thurles area, and a therapist was contracted to pilot a play therapy service,
which proved very successful.
A highlight for everyone involved in this programme was the introduction
of a Sensory Santa experience in the run up to Christmas. A sensory friendly
grotto was erected in our premises in Silver Street and a total of 18 families
availed of the experience. For some, it was their first opportunity to visit
Santa in a suitable environment and to have their family photo taken. Local
businesses got involved by donating gifts that were used as Christmas Gifts
for each family on the day.
This vital programme has been part of a national review of Community
Mother programmes across the country, via the Community Foundation
for Ireland and the Katherine Howard Foundation, and we eagerly await
the findings of the review and the recommendations around continued
funding to support its development.

Sensory Santa Experience

Members of the CM team with
gifts from local businesses

“I find the group great, it’s a great way of meeting other mothers and chat about motherhood
especially when it is you are a first time Mum!”
“I love baby massage because it gives me a chance to be one-to-one with my third baby and give him
my full attention”
“[my baby] has made a great improvement in developing—being around the children and interacting
with the different age groups of children has improved her communication skills”
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PARENT SUPPORT
Parenting is one of the most rewarding jobs in the world but it can also be very challenging at times. Getting
the right support at the right time can help to make the difference between harmony and struggle.
Throughout 2018, we continued to provide 1:1 support to parents and delivered this support to 54 families.
The programme also held a series of very successful workshops on
the following topics:
The Autistic Spectrum: Internationally acclaimed Guest speaker, Dr.
Geraldine Leader, NUI Galway, is an expert in the field of autism. She
provided parents and professionals with a huge array of insights and
strategies to help with their situation.
Nurturing Self Esteem: Professor Eilis Hennessy, UCD, provided a
thought provoking and very engaging presentation on a parent’s role
in nurturing self-esteem through all stages of development. This
workshop was preceded by brunch and proved an excellent
opportunity for Professor Hennessy to mingle with parents,
answering individual questions and bridging the gap between the
professional and the participant.

L to R: Fiona Naughnane, Parent
Support Coordinator; Professor
Eilis Hennessy, UCD; Caroline
Lydon, Manager & Siobhan
Brennan, Tusla PPFS Dept.

Parenting Teens & Pre-Teens: Dr. John Sharry, psychologist and
director of Parent’s Plus gave an entertaining and informative
presentation in the Nenagh Arts Centre, which was full to capacity.
Dr. Sharry is the author of the Parent’s Plus suite of parenting courses
and had a wealth of knowledge and tips to share with parents.
Throughout the year we also continued to deliver a range of Training
Programmes, including Parenting when Separated course and tips on
how to parent teenagers. We also commenced a new programme
called Drumming Up Changes. This innovative initiative was
delivered by a music teacher who had worked for years as a mental
health professional. In this drumming circle children aged 7 to 17
years engaged in a weekly drumming group which provided them
with a social network, a sense of belonging, opportunity to master a
skill, supported confidence building and developing concentration. It
proved such a great success that we have made funding applications
to repeat the programme in 2019.

“Any questions, worries or queries I have in relation to parenting have always been met with valuable
information and access to other networks that may help me through rough times”

Family Support Programme
“I cannot thank ye enough for the help and support I have received and the knowledge I have gained
because of my link with your service”
“The parenting group helped me to realize that I wasn’t the only parent struggling. The support was
fantastic”
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FAMILY SUPPORT
In September 2017, we introduced the role of Family Support Worker and over the course of 2018 this role
became firmly embedded in the support services that we provide. Following the receipt of the Tusla Family
Resource Centre grant we were able to advertise and recruit two additional family support workers to
provide outreach support to the rural areas of Newport, Cloughjordan and Borrisokane, and plan to establish
and grow this service in 2019. The role of the Family Support Worker is to establish a relationship with
individual families and work with them to identify areas of family life where support, advice and goal setting
may be required. Various tools, skills and approaches are used – including the use of the Meitheal approach.
This approach has been developed by Tusla and involves the family and support agencies, involved in
supporting the family, coming together to identify and respond to need.
Working in partnership with other agencies is an important feature of this work, and a highlight for 2018 was
referring three families to the Strengthening Families programme, which was run locally by CMST. This
programme is a facilitated family-skills training programme that is designed to increase resilience and
improve family communication. All three families successfully participated in, and completed, the fourteen
week programme.
“I ring to ask if I can meet to talk through my situation and it is never a problem, I find the staff normal
and kind” (Parent of teenager)
Testimonials: I ring to ask if I can meet to talk through my situation and it is never a problem, I find the staff normal and kind (

“The support I got has been practical and helpful, my confidence has grown in myself” (parent)
“I think the service is so good I am going to fundraise for the service” (Grandmother)

PARTNERSHIP WITH FAMILIES
This programme continues to provide a part-time advocacy worker to support parents whose children are in
care. Navigating the legal system can be a very stressful and intimidating experience and parents can feel
very overwhelmed. Having practical support and someone to work with you to rebuild the relationship with
your child is a key factor of this role. Support during 2018 included supporting parents to:
- attend child in care reviews;
- prepare for court procedures;
- support communication with Social Workers, Gardaí and the courts;
- look for increased hours (access) to their child;
- practical support, such as seeking new accommodation (to improve the home environment) or
helping to arrange transport so that a parent can visit their child
A key highlight in the year was helping to organise parents to attend a focus group which was part of a
research project into access, and supporting a parent to take part in producing a video for other parents.
This research project, the video and an updated guide book are being developed to help new parents whose
children have recently been taken into care. It is important that parents can share their experience with
others as this can assist them to not feel so overwhelmed and to give them hope that they can reconnect
with their children and re-build relationships.

“[the advocacy support] has helped me put the pieces of the jigsaw together”
“I am a recovering drug addict and I am now drug free and I have fought to have more time with my
son and my daughter and now have this……..the advocate supported me with this”.

10

ADOLESCENT PSYCHOTHERAPY
The Adolescent Psychotherapy Service commenced in June 2018, following receipt of funding from Tusla
Creating Community Alternatives (CCA) programme. The service provides therapeutic psychotherapy
sessions to young people aged between 12-18 years old, who have been highlighted as needing this type of
support from the CCA team, Tusla Social Worker and/or via the Meitheal process.
Psychotherapists are mental health professionals that are qualified to support young people presenting with
social, emotional or behavioural difficulties. An integral part of the service has been the involvement of
parents/caregivers in order to provide support to the young person as they journey through psychotherapy.
In the last six months of 2018, 23 children and young people were supported, who presented with a range
of issues which included anxiety, low mood, low self-esteem and poor school attendance. Strong links were
formed with other community services, local schools, GP’s and Tusla. Meeting the demand for the service
has proven challenging, due to a lack of suitable mental health services in North Tipperary and there has
been a significant number of referrals for the service and it is not always possible to keep up with this
demand. This service greatly complements the other supports available in the Organisation and it is one that
is greatly needed. We hope that this pilot service, will be further funded and can continue into 2019.
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Community Development

Summer Camp fun!

The Community Development programme provides community-based
support and information as well as advocacy services to individuals,
children and families who experience challenges and hardship. It aims
to increase capacity to develop self-reliance. The work is carried out on
an individual, group and community level using participatory methods.
The ethos of the work is based on the values of respect and fairness,
social inclusion and justice.
During the year many creative ways of engaging with individuals and
families were utilised to provide access to educational and health
related activities. This included the establishment of a weekly walking
group, funded via the ETB, with input from a nurse, who incorporated
a basic health check into the programme. Other groups included a
sewing class; a singing group; a dress me beautiful workshop and a
personal development group.

Women’s Group – Trip to Cobh
The Afterschools group (age 7 – 12yrs) continued throughout the year
and 12 children participated in a three-day summer camp, which
included a fun trip to the Burren activity centre.

Nenagh Community Garden

A highlight of the year was the Teddy Bears Picnic family fun day, which
was held in the Community Garden in Nenagh, and attended by over
250 children, parents and grandparents. Co-ordinated by NTCS, this
was a terrific example of community groups coming together to plan,
fund and organise a successful, fun event.

‘I made friends, improved my fitness, learned about diet and nutrition & enjoyed every minute of it.
Thank you’
‘I found Laurie’s talks informative and learned a lot about nutrition. Hopefully we can keep it up’
“What a picnic – 250 people in the Community Wellness Garden today (& not forgetting the bears!
Mum’s, Dads, Grandparents and lots of happy little people! Well done to all involved in this brilliant
event”

COUNSELLING SERVICE
The Counselling Service delivers community based counselling for those A word of Thanks to our 2018
on low incomes and aims to be accessible, professional and supportive. Counselling team:
During 2018, eight volunteer counsellors delivered 315 sessions to 29
- Deborah Ryan
clients on a range of themes, including relationship issues, bereavement,
- Clodagh Haverty
anxiety, depression, low self-esteem and moving on from addiction.
- Berrit Nitzche
- Sinead Ryan
The counselling service supports the work of other programmes within
- Paul Keane
- Sheila Lynch
the Organisation. This service is limited due to budget restraints, and this
- John Hoare
is something we hope to review and improve in 2019.
- Sandra O Malley
12

Services for Seniors
MY HANDS TO YOUR HANDS
In 2018, NTCS were able to successfully utilise a grant, funded via the Community Foundation for Ireland, to
deliver a programme that aimed to increase the active citizenship of older people in the local community.
The successful grant application outlined an idea of shared skills between older ladies and young mums. As
part of the programme we contracted a facilitator, Noelle Clancy, who shares her review, as outlined
below……
I was delighted to be asked to facilitate this programme as it appealed to my interest in providing
opportunities to foster social engagement through the sharing of cooking skills. The target audience had
been identified as older women who enjoyed cooking, had a great knowledge of local supports and services,
had experience in working in the community and who could perhaps take on the role as mentors. Their role
was to work alongside your mothers in the group to learn and use easy, inexpensive and nutritious foods,
along with picking up home making and child-rearing tips.
The programme was named “My Hands to Your Hands”, a non-gendered, not age specific, so that should it
be rolled out again, it could be transferred to any audience, and leant to the idea of the sharing of skills and
information to and from everyone and anyone.
The mentors were recruited through their connections with the Organisation, and invited to an information
session outlining the aims of the programme, with all agreeing to participate. The young mothers were
recruited primarily through social media. The initial response rate was interest from twenty people, with
twelve people attending. From this, seventeen more people could be considered as being secondary
beneficiaries, with spouses, partners, children, grandchildren, other friends, being identified as benefitting
from transference of information and skills.
Members of the group enjoying the
fruits of their labour!

The programme ran for eight weeks from May to September
2018, with a break allowed for the summer holidays. The grant
allowed for purchasing of equipment and ingredients,
facilitators costs, travel for one of the participants, rental of
venue, administration costs and childcare, with the programme
being delivered well within budget.

Evaluation of the programme was based on “Wider Benefits of
Learning” toolkit, the needs identified by the participants, such
as getting to know more people in their community, reuse their
skills that had been neglected for some time, get ideas on
cooking for single people, gain confidence in their own abilities and worth. The learning element was
developed inductively from each session, with the participants taking the lead on what each session should
deliver, as time went on.
Overall, this was a very worthwhile programme to deliver, with a lot the participants interested in joining
this programme, or similar, should it be delivered again.
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ANNUAL HOLIDAY FOR SENIORS
Since the organisations inception, over forty years ago, we have offered a low-cost holiday to local elderly,
who may not otherwise have the opportunity for a social break. This year we were joined by volunteer, Libby
Grey, who kindly agreed to share her experiences to provide a flavour of what is involved in this annual
event….

Count the memories, not the years…
While 2018 may mean the year of new technology and the new iPhone 8 for the youth of Nenagh, it’s the
year of a new lease of life and new dance moves for those on the NTCS Annual Holiday! This annual event
was initially created to enable those (70+) who may not have got the opportunity to take a well needed break
from reality, to do so in a safe, friendly and appropriate environment. This year’s annual trip brought with it
a bit of glamour as the group danced the night away in Dooley’s Hotel Waterford.
I agreed to go along as a volunteer, not really sure what I was getting into – but I’m delighted I took the
plunge and said yes! What ensued was three days of absolute entertainment provided by the entire group
along with a completely new perspective on life that I proudly took away from the trip - a new train of
thought I had never understood before…..age truly is just another number!
Modern lifestyle can occasionally blur our vision of what exactly life is about and what’s really important.
Each and every one of us can fall guilty of taking our elders for granted, seeing them for what they are right
now rather than what has led them to this point and who they really are. We forget about their past, how
it’s essentially determined our future, we forget just how valuable their voice and presence is in society.
Besides from all of this, we simply overlook the essence of being older and no longer caring about the
irrelevant things in life. This is what stood out to me the most….their sense of living in the moment and
merely having fun!

Dunbrody Famine Ship

Train Ride by the River Suir

Good friends – old and new

We heard tear wrenching stories of illnesses and loss, but only this time from a different perspective. These
kinds of life events weren’t seen to be associated with your usual negative connotations, rather in a beautiful,
natural and respectful and accepting way. Some explained how losing a lifetime friend was as painful as
losing a lifetime partner; how even in your darkest hours, despite the pain and heartache, that having a focus
or belief in one thing (be it religion, faith or a hobby) in anything that allows you to draw some strength from
it, can get you through any loss.
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Coming down to breakfast every morning meant being greeted with smiles and good wishes even after a
late night of dancing in the Hotel bar. After a day of going full steam ahead and back for evening dinner every
night, there was no stopping anyone from meeting up in the hotel bar for music and refreshments. You can
be sure that there was very few that didn’t end up on the floor dancing before the end of the night. From
the Dunbrody Famine Ship to the Kilmeaden train ride to the beautiful chanting at the Mount Melleray
Monastery and nightly music and entertainment at the Hotel Bar, it really was a fun, active and colourful
trip.
In what has become a very fast moving world, I think this type of trip is more important than ever. Not
everyone gets the opportunity to get away for various reasons. This break gives those individuals the
opportunity, along with the bonus of a change in scenery, a chance to explore, connect with other people,
relax and most importantly to make some really great memories with friends old and new.
I think the organisation, and the hard-working Committee of volunteers, deserve a massive round of
applause for the planning and effort that goes into this trip each year. For those who may of had reservations
about joining this trip, had questioned just how worthwhile it would be and doubted that the fun to be had
would match that of a leaving cert holiday, I sincerely urge and recommend you to reconsider. Personally I
can only hope that I might be lucky enough to be asked back for 2019s trip. I can guarantee that this time it
will be a very enthusiastic and prompt YES. Count the memories, not the years.
by Libby Grey & Author Saoirse Gleeson
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Preschool Services
PORTROE AND TEMPLEDERRY PRESCHOOL
North Tipperary Community Services run two community preschools in the rural areas of Portroe and
Templederry. The preschools promote, and implement, a high standard of care and support to the children
attending, their families and to the local community. Both preschools offer a morning sessional service and
children attending can avail of the ECCE scheme. The children socialise and make friends while learning many
skills through a play based curriculum during the year or two that they attend before beginning primary
school.
The preschools follow the Aistear curriculum and guidelines of “Learning through play”. Children are
encouraged to take an active part in their own learning, developing their confidence and abilities through
free play and adult guided activities.
Some of the highlights for 2018 included:
Templederry
 25 children attended (WTE: 21.8)
 over 100 people attended the children’s Christmas concert, and stayed for tea and a social get
together afterwards.
 The Preschool Assistant successfully completed the Linc programme and is the Inclusion Coordinator for the preschool
 Excellent feedback from parents regarding improvement of children’s speech and literacy skills
 Accommodating all children that had required a place at the preschool
 Both members of staff successfully completed the First Aid Responder Course
Portroe






Portroe pre-school had 22 children enrolled in the pre-school in 2018
The children planted a flower in a pot to take home as Mother’s Day gifts
The pre-school leader has been participating in the Leadership for Inclusion in the Early Years
programme (LINC) since September 2018.
Towards the end of the year the pre-school made a successful application for funding for an AIM
support worker for the preschool.
And the big news is that we were successful in our application for a capital grant of €20,000. This,
together with a contribution from the organisation, meant that we could update the insulation
throughout the pre-school, get some much needed new flooring and furniture as well as fresh paint
on the walls. This has made a massive difference to the preschool and has enhanced the learning
environment.
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OTHER ORGANISATIONAL DEVELOPMENTS IN 2018
NTCS THRIFT SHOP
The Thrift Shop continues to go from strength to strength. Donations are up
thanks to decluttering programmes such as Marie Kondo! We are very thankful
for all the donations which continue to provide valuable resources for the
Organisation. All profits received via the Thrift Shop go directly towards helping
vulnerable people who access our service, in the local area.
In 2018, we made some improvements by upgrading our cash register,
improving the storage area and also installed indoor/outdoor security cameras. Our Thrift Shop is
During the year we increased our profits on last year by 6.5% thanks to the located on Sarsfield St.
continued efforts of Harry Scroope our Manager. It would not be possible to Nenagh.
run the Thrift Shop so successfully without his leadership and the dedicated
Open Mon – Sat
team of Tus scheme workers, and volunteers, who help out each week. They
9:30am to 4pm
work hard to ensure that the donations from the public generates income that
can be used to support local families.
Contact number:
Our Thrift Shop Volunteers 2018 - Brenda Ryan; Brid Buckley; Olena Vitters;
087-4122939
Nadine Delaney; Mark Best; Ann Morgan & Caroline Reddan
CLIENT DATABASE SYSTEM
Work commenced on our electronic database in
2017, but this has evolved in 2018 and we can now
keep an accurate track of the volume of people
availing of our services. ENCLUDE technology firm
has assisted us in customising the database on
Salesforce to focus on organisational needs. The
system is a vital tool to record information on service
users. At the click of a button we can see how
active/inactive certain individuals have been with
NTCS. Our service user information (with their
written consent) is encrypted on cloud based
storage. The CRM system through ENCLUDE
provides on-site training, access dedicated system
supports and make customised system amendments
when needed. Our CRM system has brought NTCS
into the age of technology and has been a major
benefit to the organization.
INCREASED SOCIAL MEDIA PRESCENCE
This year we focused on increasing our Social Media
presence. Facebook, Instagram and Twitter were
actively used to promote and build awareness
around the services we offer. 2018 saw a significant
increase in engagements on our social media pages,
compared to 2017. Our social media platforms
create a whole new way of communication for the
Organisation. It gives us the ability to share
upcoming events, the work we do with the
community and gives the public a real sense of the
Organisations mission.

UPGRADE OF HEATING SYSTEM
Following successful application for an Energy
Efficiency Grant Scheme we secured funding via
the Sustainable Energy Authority of Ireland
(SEAI) and Tipperary County Council to upgrade
our heating system. The work was carried out
in August with immediate benefits.
 WEBSITE
In the latter half of 2018, Paul Higgins, from
Nicecube website design, worked very closely
with management and staff of NTCS to ensure
that the website was exactly what we had
envisaged. Our website continues to improve
communications with professionals and
individuals seeking information about the
Organisation. This website will provide up to
date information on our services, calendar of
events, relevant contact information and most
importantly, will be user friendly. Our website
will be compatible on not only PC’s, but tablet
and mobile phones. The introduction of the new
website
works
to
complement
our
professionalism and will help to create
awareness of our Organisation and services.
Please visit us on www.silverarchfrc.ie
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GOVERNANCE AND BOARD STRUCTURE
The Board of North Tipperary Community Services was established in 2009, when it was registered as a
company. Since 2016, following its registration as a company limited by guarantee, and its adoption of an
updated constitution, the number of directors agreed is nine. The Board is responsible for ensuring good
governance and performs this task by setting strategic
objectives and targets and taking strategic decisions on
all key issues.
The Board meet regularly throughout the year.

The regular day to day management, control and
direction of the organisation are the responsibility of the
Managers’ Report; Staffing Report; Reports from
Manager, in collaboration with the staff team, funding
Board Sub-committees; Financial report; Items for
bodies and people who use the service. The Manager
discussion; Projects for decision
must follow the broad strategic direction set by the
Board, and must ensure that all Board members have a
clear understanding of the key activities and decisions related to the entity, and of any significant risks likely
to arise.
Standing items considered by the Board include:

Board Structure:
The Board consists of a Chairperson, Treasurer and 7 other directors. The table below details the Board
members for 2018.
Board Member

Role

Date Appointed

2018 Meeting Attendance

Jennifer Fahy

Chairperson

25/05/16

8/8

Carmel Toohey

Treasurer

31/05/17

8/8

Tom Healy

Director

25/05/16

7/8

Denis O Sullivan

Director

25/05/16

2/8

Anne Hickey

Director

25/05/16

4/8

Breda Brett

Director

25/05/16 – RIP April 2018

Lynda Stack Moloney

Director

11/09/17 – retired May 2018

2/3

Gregory Whelan

Director

15/05/18

4/4

Tony Mc Cormack

Director

15/05/18

4/4

Sarah Madden

Director

15/05/18

2/4

0

MEMBERS OF THE BOARD (L TO R):
Standing: Carmel Toohey, Jennifer Fahy; Tony Mc
Cormack; Gregory Whelan; Anne Hickey.
Seated: Tom Healy; Caroline Lydon (Manager) and Denis O
Sullivan
Missing from photo – Sarah Madden and Luke Murtagh
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A FOND FAREWELL
In April 2018 we bid a fond farewell to a long standing Board Member, and
previous volunteer– Breda Brett. Breda commenced with the service in 2000
as a community mother volunteer, sharing her skills, tips and sense of
humour with many new mothers in North Tipperary. She retired from this
role in 2016, but this did not stop her promoting the service to any new
parent she came across. Breda was also a long-standing Board member. The
organisation was honored to hold a guard of honor at her funeral. Breda’s
contribution to the service will be long-lasting and we miss her dearly.
Ar dheis Dé go raibh a hanam.

COMMITTEE WORK

DONORS 2018

In 2018, NTCS was represented on the following
committees:
 Aras Follain Steering Committee
 Ascend Advisory Committee
 Local Area Pathway (Tusla)
 PPN Rep on Tipperary Children and
Young People Services Committee
(CYPSC)
 PPN linkage group for CYPSC
 Board member of Tipperary County
Childcare Committee
 Interagency 16yr+ committee for North
Tipperary
 TLC Kidz Steering Group

NTCS would like to sincerely thank your
funders, donors and grantees who work in
partnership with us to provide the services
that we offer:
- Tusla Child and Family Agency
- Dept of Children and Youth Affairs
- Pobal
- Tony Ryan Fund
- Community Foundation for Ireland
- Katherine Howard Foundation
- Tipperary County Council
- Nenagh Parish
- Eilis Hennessey (fee donated)
- Tipperary County Childcare
- Ryan Fogarty fund
- HSE/Healthy Ireland Grant
- Local Patrons – particularly in our
fundraising activities

PLANS FOR 2019













Consolidate new service developments and establish the Family Resource Centre
Establish “hubs” based on need to outer areas – Borrisokane, Cloughjordan and Newport
Finalise and roll out updated employee handbook
Review layout and use of Tyone community centre
Continue to develop CRM so that it provides accurate reports on data
Pilot an outcome based evaluation tool across programmes
Move to new preschool premises in Templederry
Secure funding to renovate the outdoor play area in Portroe Preschool
Finalise and roll out updated Preschool policies and procedures
Secure funding to continue to provide the Adolescent Psychotherapy service
Finalise volunteer policy and procedure and identify areas for development
Identify what supports are required in North Tipperary for Services for Seniors and possible
funding opportunities
 Review of strategic plan (2015 – 2020) and develop a new 5-year plan
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NTCS - Staff List 2018
Manager

Caroline Lydon

Admin Manager

Brid Coffey

Receptionist

Eileen Dollery

Family Support

Tom Darcy

Partnership with
Families

Eilleen Healy

Community
Development

Regine Stewart; Fiona Nolan

Adolescent
Psychotherapy

Marita Harnett

Community
Mothers Team

Brigid Murphy, Coordinator; Olivia O Donovan (up to June 2018); Annmaire
Martin; Mary O Sullivan; Nora Hogan; Olive Grey; Josie Ryan; Helen Spillane;
Karen Mc Gregor; Arlene Keogh; Kathleen Kennedy; Steve Mc Call

Parent Support

Fiona Naughnane; Patricia Woulfe Keady

Portroe Preschool

Deirdre O Sullivan; Nollaig O
Halloran

Support Staff

Peter Ray; Angela Toohey

Templederry
Preschool

Mary Duggan; Kelly
Hynes

Work Placement Schemes
The Tús scheme initiative is a community work placement scheme providing short-term working
opportunities for unemployed people. The work opportunities are to benefit the community and are
provided by community and voluntary organisations in both urban and rural areas. NTCS is delighted to
offer work placement under this scheme, and it plays a vital part in helping us to run our Thrift Shop. In
2018 we had nine participants under this scheme who worked with us for a year. Several previous
participants have continued to remain in the organisation as volunteers.
In late 2018, we were also delighted to accommodate a person availing of the Rural Social Scheme, which
supports a six-year placement.
A sincere thank you to the Scheme Coordinator, Philomena Keyes, who works with North Tipperary
Development Company for her ongoing support.
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FINANCIAL REVIEW

The financial outcome for 2018 is set out in the Statement of Financial Activities.
North Tipperary Community Services CLG
(A Company Limited by Guarantee and not having Share Capital)

PROFIT AND LOSS ACCOUNT
Financial year ended 31 December 2018
_________________________________________________________________________________
Note

2018
€

2017
€

5

741,105

663,038

_______

_______

Gross profit

741,105

663,038

Administrative expenses

(707,191)

(623,297)

Income

Other operating income

6

4,884
_______

2,166
_______

Operating profit

7

38,798

41,907

Other interest receivable and similar income

9

1,032
_______

1,220
_______

39,830

43,127

Tax on profit

_______

_______

Profit for the financial year

39,830
_______

43,127
_______

Profit before taxation

All the activities of the company are from continuing operations.
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BALANCE SHEET
as at 31 December 2018
_________________________________________________________________________________
Note

€

Fixed assets
Tangible assets

11

2018
€

€

136,845
_______

2017
€
31,223
_______

136,845
Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

12
13

200
29,342
502,820
_______
532,362

200
8,040
404,129
_______
412,369

15 (216,714)
_______

(106,696)
_______

Net current assets
Total assets less current liabilities
Creditors: amounts falling due
after more than one year

16

Net assets
Capital and reserves
Revaluation reserve
Pre-incorporation reserves
Profit and loss account
Members funds

31,223

19
19
19

315,648
_______
452,493

305,673
_______
336,896

(47,384)

(1,618)

_______
405,109
_______

_______
335,278
_______

30,000
95,885
279,224
_______
405,109
_______

95,885
239,393
_______
335,278
_______

These financial statements were approved by the board of directors on 13 May 2019 and signed on behalf
of the board by Jennifer Fahy and Carmel Toohey.
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STATEMENT OF CASH FLOWS
Financial year ended 31 December 2018
_________________________________________________________________________________
2018
€

2017
€

Cash flows from operating activities
Profit for the financial year

39,830

43,127

Adjustments for:
Depreciation of tangible assets
Government grant income
Other interest receivable and similar income
Accrued expenses/(income)

16,402
(4,884)
(1,032)
(4,176)

6,814
(2,166)
(1,220)
12,056

(21,792)
114,181
_______
138,529

(2,828)
22,335
_______
78,118

1,522
_______
140,051
_______

71
_______
78,189
_______

(122,024)
_______
(122,024)
_______

(33,235)
_______
(33,235)
_______

50,650
30,000
_______
80,650
_______

_______
_______

98,678
404,129
_______
502,807
_______

44,954
359,175
_______
404,129
______

Note

Changes in:
Trade and other debtors
Trade and other creditors
Cash generated from operations
Interest received
Net cash from operating activities
Cash flows from investing activities
Purchase of tangible assets
Net cash used in investing activities
Cash flows from financing activities
Government grant received
Valuation of thrift shop
Net cash from financing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of financial year 14
Cash and cash equivalents at end of financial year

14
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NOTES TO THE FINANCIAL STATEMENTS
Financial year ended 31 December 2018

1.

2.
3.

General information
The company is a private company limited by guarantee, registered in CRO. The address of the
registered office is North Tipperary Community Services CLG, 52 Silver Street, Nenagh, Co.
Tipperary.
Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.
Accounting policies and measurement bases
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through profit or loss.
The financial statements are prepared in Euro, which is the functional currency of the entity.
Going concern
In order to continue as a going concern, the company is reliant on the continued support and
grant aid from Government agencies and voluntary contributions. The company's main source
of income is grant aid from Government bodies and the Local Authority. This aid must be
applied for on an annual basis and is subject to certain conditions being adhered to. The Board
of Directors are confident that they can place continued reliance on Government agencies and
despite uncertainties caused by the challenging economic climate, it is reasonable to assume
that the company will continue in operational existence for the foreseeable future. Therefore,
the company continues to adopt the going concern basis in preparing the financial statements.
Judgements and key sources of estimation uncertainty
The preparation of these financial statements requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. Judgements and estimates are continually
evaluated and are based on historical experiences and other factors, including expectations of
future events that are believed to be reasonable under the circumstances. The company
makes estimates and assumptions concerning the future. the resulting accounting estimates
will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below;
Turnover
Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.
Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer, usually on despatch of the goods; the amount of
revenue can be measured reliably; it is probable that the associated economic benefits will flow
to the entity and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.
Tangible assets
Tangible assets are initially recorded at cost, and are subsequently stated at cost less any
accumulated depreciation and impairment losses.
Any tangible assets carried at revalued amounts are recorded at the fair value at the date of
revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses.
An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in capital and reserves, except to the extent it

reverses a revaluation decrease of the same asset previously recognised in profit or loss. A
decrease in the carrying amount of an asset as a result of revaluation is recognised in other
comprehensive income to the extent of any previously recognised revaluation increase
accumulated in capital and reserves in respect of that asset. Where a revaluation decrease
exceeds the accumulated revaluation gains accumulated in capital and reserves in respect of
that asset, the excess shall be recognised in profit or loss.
Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:
Freehold property
- 4%
straight line
Long leasehold property
- 5%
straight line
Short leasehold property
- 10%
straight line
Fittings fixtures and equipment
- 20% / 33% straight line
If there is an indication that there has been a significant change in depreciation rate, useful life
or residual value of tangible assets, the depreciation is revised prospectively to reflect the new
estimates.
Impairment
A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.
When it is not possible to estimate the recoverable amount of an individual asset, an estimate
is made of the recoverable amount of the cash-generating unit to which the asset belongs. The
cash-generating unit is the smallest identifiable group of assets that includes the asset and
generates cash inflows that are largely independent of the cash inflows from other assets or
groups of assets.
Stocks
Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stocks to their present location and condition.
Government grants
Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the company will comply with the
conditions attaching to them and the grants will be received.
Government grants are recognised using the accrual model and the performance model.
Under the accrual model, government grants relating to revenue are recognised on a
systematic basis over the periods in which the company recognises the related costs for which
the grant is intended to compensate. Grants that are receivable as compensation for expenses
or losses already incurred or for the purpose of giving immediate financial support to the entity
with no future related costs are recognised in income in the period in which it becomes
receivable.
Grants relating to assets are recognised in income on a systematic basis over the expected
useful life of the asset. Where part of a grant relating to an asset is deferred, it is recognised
as deferred income and not deducted from the carrying amount of the asset.
Under the performance model, where the grant does not impose specified future
performance-related conditions on the recipient, it is recognised in income when the grant
proceeds are received or receivable. Where the grant does impose specified future
performance-related conditions on the recipient, it is recognised in income only when the
performance-related conditions have been met. Where grants received are prior to satisfying
the revenue recognition criteria, they are recognised as a liability.
Financial instruments
A financial asset or a financial liability is recognised only when the company becomes a party
to the contractual provisions of the instrument.

4.

5.

Basic financial instruments are initially recognised at the transaction price, unless the
arrangement constitutes a financing transaction, where it is recognised at the present value
of the future payments discounted at a market rate of interest for a similar debt instrument.
Debt instruments are subsequently measured at amortised cost.
Where investments in non-convertible preference shares and non-puttable ordinary shares or
preference shares are publicly traded or their fair value can otherwise be measured reliably,
the investment is subsequently measured at fair value with changes in fair value recognised in
profit or loss. All other such investments are subsequently measured at cost less impairment.
Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.
Other financial instruments are subsequently measured at fair value, with any changes
recognised in profit or loss, with the exception of hedging instruments in a designated
hedging relationship.
Financial assets that are measured at cost or amortised cost are reviewed for objective
evidence of impairment at the end of each reporting date. If there is objective evidence of
impairment, an impairment loss is recognised in profit or loss immediately.
For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets
or either assessed individually or grouped on the basis of similar credit risk characteristics.
Any reversals of impairment are recognised in profit or loss immediately, to the extent that the
reversal does not result in a carrying amount of the financial asset that exceeds what the
carrying amount would have been had the impairment not previously been recognised.
Limited by guarantee
The company is one limited by guarantee not having share capital. The liability of each
member, in the event of the company being wound up is €1.00.
Income
The whole of the turnover is attributable to the principal activity of the company wholly
undertaken in Ireland. A breakdown of the company income is given below:

Grants and Other State Funding
Tusla Child & Family Agency Grant
Tusla Child & Family Agency Admin Grant
Family Support Agency Grant
Pobal CCS - Portroe Preschool
DCYA ECCE - Templederry
DCYA ECCE - Portroe
Creative Community Alternatives
Healthy Ireland Grant
FRC Income
Social Welfare - Illness Benefit

Other Income
Other Grants - K Howard Fund
Counselling Contributions
Parents Fees - Templederry Preschool
Parents Fees - Portroe Preschool

2018
€

2017
€

374,065
25,662
6,071
126
50,566
57,170
25,100
3,104
46,425
701
_______
588,990
_______

359,262
25,662
7,015
683
46,512
42,024
(454)
_______
480,704
_______

3,383
268
6,007
5,084

4,946
1,420
6,072
4,345

Barnardos
Aras Follain
Tony Ryan Foundation
The Women’s Fund Grant
Ryan Fogarty Fund
Parish Contribution
Donations and Fundraising *
Elderly Contributions and Fundraising
Rental Income
Thrift Shop

Total Income

57,123
24,606
942
4,125
6,530
10,391
12,044
21,612
_______
152,115
_______

286
73,965
4,251
1,000
885
16,500
5,998
9,035
11,299
42,332
_______
182,334
_______

_______
741,105
_______

_______
663,038
_______

* Donations and fundraising include street collections and voluntary donations etc.
** Elderly contributions and fundraising include donations and contributions received towards
elderly outings etc.

6.

Other operating income
Government grant income

7.

2018
€
4,884
_______

2017
€
2,166
_______

2018
€
16,402
5,170
_______

2017
€
6,814
6,244
_______

Operating profit
Operating profit is stated after charging/(crediting):
Depreciation of tangible assets
Fees payable for the audit of the financial statements

8.

Staff costs
The average number of persons employed by the company during the financial year, including
the directors, was as follows:
2018
2017
Number
Number
Administration
23
20
Pre-Schools
4
4
_______
_______
27
24
_______
_______
The aggregate payroll costs incurred during the financial year were:
Wages and salaries
Social insurance costs

2018
€
464,613
43,394

2017
€
413,163
40,708

9.

_______
453,871
_______

2018
€
1,032
_______

2017
€
1,220
_______

2018
€
239,393
39,830
_______
279,224
_______

2017
€
196,266
43,127
_______
239,393
_______

Other interest receivable and similar income
Bank deposits

10.

_______
508,007
_______

Appropriations of profit and loss account
At the start of the financial year
Profit for the financial year
At the end of the financial year

11.

Tangible assets
Freehold

property
property
property
equipment
€
€

Cost
At 1 January 2018
Additions
At 31 December 2018
Depreciation
At 1 January 2018
Charge for the financial year
At 31 December 2018
Carrying amount
At 31 December 2018
At 31 December 2017

12.

13.

leasehold
leasehold
fittings and
€

€

30,000
_______
30,000
_______

23,698
49,475
_______
73,173
_______

29,943
31,424
_______
61,367
_______

74,461
11,125
_______
85,586
_______

128,102
122,024
_______
250,126
_______

1,200
_______
1,200
_______

1,185
3,659
_______
4,844
_______

29,943
3,142
_______
33,085
_______

65,751
8,401
_______
74,152
_______

96,879
16,402
_______
113,281
_______

28,800
_______
_______

68,329
_______
22,513
_______

28,282
_______
_______

11,434
_______
8,710
_______

136,845
_______
31,223
_______

North Tipperary Community Services CLG commenced operation on the 1st January 2010. All
assets and liabilities owned by North Tipperary Community Services (unincorporated entity)
were transferred at net book value to the company at 1 January 2010. Short leasehold property
represents building works on the property leased from Portroe Guild of Muintir na Tíre from
which Portroe Preschool operates. Long leasehold property represents the company main
premises which it rents at Silver Street, Nenagh, Co. Tipperary. Freehold property represents
a thrift shop which is located at Sarsfield Street, Nenagh, Co Tipperary. The title deeds of the
Thrift shop were transferred from St. Flannan's (Killaloe) Diocesan Trust during the 2018
financial year.
Stocks
2018
2017
€
€
Stock of stationery
200
200
_______
_______
Debtors
Trade debtors
Prepayments
Accrued income

14.

Long
Short
Fixtures,
Total
€

2018
€
22,883
5,770
689
_______
29,342
_______

2017
€
1,661
5,200
1,179
_______
8,040
_______

2018
€
502,820
(13)
_______
502,807

2017
€
404,129
_______
404,129

_______

_______

Cash and cash equivalents
Cash at bank and in hand
Bank overdrafts

15.

Creditors: amounts falling due within one year
Amounts owed to credit institutions
Accruals
Deferred income - Government Grants
Deferred Income - Internal Activity

16.

2017
€
20,755
85,941
_______
106,696
_______

2018
€
47,384
_______

2017
€
1,618
_______

2018
€
1,618
50,650
(4,884)
_______
47,384
_______

2017
€
18,814
(17,196)
_______
1,618
_______

Creditors: amounts falling due after more than one year
Capital grants

17.

2018
€
13
16,579
176,122
24,000
_______
216,714
_______

Government grants
At the start of the financial year
Grants received or receivable
Released to profit or loss
At the end of the financial year

The amounts recognised in the financial statements for government grants are as follows:
2018
2017
€
€
Recognised in creditors:
Deferred government grants due after more than one year
47,384
1,618
_______
_______
Recognised in other operating income:
Government grants released to profit or loss
4,884
2,166
_______
_______
Capital grants were received from SEAI, Tipperary County Council and Pobal in 2018 towards
renovations in Portroe Pre-school and a new heating system in Silver Street in the amount of
€50,650. These grants are amortised to the Profit and Loss Account at the same rate that
the related asset is depreciated
18.

Financial instruments
The carrying amount for each category of financial instruments is as follows:
2018
€

2017
€

Financial assets that are debt instruments measured at amortised cost
Debtors and accrued income
23,572 2,840
Prepayments
5,770 5,200
Cash at bank and in hand
502,807 404,129
_______ _______
532,149 412,169
_______ _______

Financial liabilities measured at amortised cost
Bank and other loans
Creditor and accruals
Deferred income

19.

20.

21.
22.

23.
24.

13
16,579 20,755
176,122 85,941
_______ _______
192,714 106,696

Reserves
North Tipperary Community Services (unincorporated entity) ceased to operate on the 1
January 2010 and all assets and liabilities at that date were transferred to North Tipperary
Community Services CLG. Pre-incorporation reserves amount to €95,885. The company's
accumulated reserves arise from the operating activities of the company.
Contingent assets and liabilities
The company is funded largely by grants received from Tusla Child and Family Agency.
These grants may become repayable in whole or part if certain conditions as set out in the
Grant Criteria and Heads of Agreement are not adhered to.
Related party transactions
The board of directors have indicated that the company has no related parties that they are
aware of.
Key management personnel
Key management includes the Board of Director's, company Secretary, the Manager and the
Finance Administrator. The Board of Director's are engaged on a voluntary basis and do not
receive any remuneration. The compensation (including Employers PRSI) payable to key
management for employee services is €110,217(31 December 2017: €91,700)
Controlling party
The company is not of a group structure and the Board of Directors are responsible for the
operation of the company.
Government Revenue Grants (Circular 13/2014)
In accordance with the Department of Public Expenditure and Reform, Circular 13/2014,
the following details are reported in the financial statements in respect of grants from
Exchequer Funds:
(Details of government capital grants is included in note 17.)
Tusla Child and Family Agency (Section 56/59)
Opening Deferred Income
Grant Aid Received
Closing Deferred Income
Income recognised in Financial Statements
Percentage of Total Income

2018
€
23,328
397,369
(20,968)
_______
399,729
_______
54%

2017
€
28,981
379,270
(23,328)
_______
384,923
_______
58%

Tusla Child and Family Agency Grant (Section 56/59 Allocation) is provided to North
Tipperary Community Services CLG to assist them in providing community development
and support services to parents and families. The funds received are applied to cover pay,
programme costs and general administrative costs for the various programmes provided
by North Tipperary Community Services CLG.
Tusla - Family Resource Centre
2018
2017
€
€
Opening Debtor
Grant Aid Received
98,998
Closing Deferred Income
(52,573)
_______ _______
Income recognised in Financial Statements
46,425
_______ _______

Percentage of Total Income

6%

-%

The Family Resource Centre (FRC) Programme is a national programme core funded by
Tusla - The Child and Family Agency. The principal objective of the FRC programme is to
combat disadvantage and to strengthen and empower children, families and communities.
The funds received are applied to cover pay, programme costs and general administrative
costs for the various programmes provided by North Tipperary Community Services CLG
under the Silver Arch Family Resource Centre.
Tusla - Creative Community Alternatives
2018
2017
€
€
Opening Deferred Income
Grant Aid Received
93,728
Closing Deferred Income
(68,628)
_______ _______
Income recognised in Financial Statements
25,100
_______ _______
Creative Community Alternatives (CCA) aims to provide alternative responses to children
and young people who are either on the edge of alternative care, or currently in alternative
care due to complex factors. The funds received are applied to cover pay, general
administrative and programme costs for the various programmes provided by North
Tipperary Community Services CLG.
Child and Family Agency Counselling Grant
2018
2017
€
€
Opening Deferred Income
915
Grant Aid Received
6,100
6,100
Closing Deferred Income
(29)
_______ _______
Income recognised in Financial Statements
6,071
7,015
_______ _______
Child and Family Agency Counselling grant aid is provided to North Tipperary Community
Services CLG to assist them in providing counselling services in the local area. The funds
received are applied to cover pay and general administrative costs.
Tusla - Seed funding
2018
2017
€
€
Opening Creditor
Grant Aid Received
5,000
Closing Creditor
(5,000)
_______ _______
Income recognised in Financial Statements
_______ _______
Tusla seed funding is allocated to projects that will engage children and young people and
listen to their ideas, opinions and what they want from a project/group to further improve
Tusla’s participatory culture. The funds received will be applied to cover general
administrative costs.
Department of Health - Healthy Ireland Grant
Opening Creditor
Grant Aid Received
Closing Deferred Income

2018
2017
€
€
4,600
(1,496)
_______ _______

Income recognised in Financial Statements

3,104
_______

_______

The primary aim of the fund is to support innovative, cross-sectoral, evidence-based
projects and initiatives that support the implementation of key national policies in areas
such as obesity, smoking, alcohol, physical activity and sexual health. The funds received
are applied to general administrative costs.
Pobal - Community Childcare Subvention Scheme (CCS)
2018
2017
€
€
Opening Creditor
Grant Aid Received
126
683
Closing Creditor
_______ _______
Income recognised in Financial Statements
126
683
_______ _______
Pobal - Community Childcare Subvention Scheme (CCS) grant aid is provided to Portroe
Community Pre-School to help children from low income households access quality early
education and childcare services. Pobal pays for a portion of the childcare costs for eligible
children, with the parent paying the remainder. The funds received are applied to cover
pay and general administrative costs.
Department of Children and Youth Affairs - Early Childhood Care and Education
Templederry Pre-school
2018
2017
€
€
Opening Deferred Income
1,109
1,883
Grant Aid Received
49,085
45,738
Closing Debtor/Deferred Income
371
(1,109)
_______ _______
Income recognised in Financial Statements
50,565
46,512
_______ _______
The Department of Children and Youth Affairs (DCYA) - Early Childhood Care and Education
(ECCE) grant aid is designed to give children access to a free pre-school place with
appropriate age based activities in the period before they start primary school. The funds
received are applied to cover pay and general administrative costs.
Department of Children and Youth Affairs - Early Childhood Care and Education Portroe
Preschool
2018
2017
€
€
Opening Deferred Income
2,220
1,832
Grant Aid Received
53,537
42,412
Closing Debtor/ (Deferred Income)
1,412
(2,220)
_______ _______
Income recognised in Financial Statements
57,169
42,024
_______ _______
The Department of Children and Youth Affairs (DCYA) - Early Childhood Care and Education
(ECCE) grant aid is designed to give children access to a free pre-school place with
appropriate age based activities in the period before they start primary school. The funds
received are applied to cover pay and general administrative costs.
Pobal - Early Years Capital 2018 Strand 2 Essential Building Maintenance
2018
€
Opening Deferred Income
Grant Aid Received
20,000

2017
€
-

Capital Grant
Closing Deferred Income

(20,000)
_______ _______
_______ _______

Income recognised in Financial Statements

North Tipperary Community Services CLG received a €20,000 capital grant from Pobal
towards the essential building maintenance in Portroe Pre-School.
Tipperary County Council
2018
2017
€
€
10,000
(10,000)
_______ _______
_______ _______

Opening Deferred Income
Grant Aid Received
Capital Grant
Closing Deferred Income
Income recognised in Financial Statements

North Tipperary Community Services CLG received a €10,000 capital grant from Tipperary
County Council towards the upgrade of their heating system.
SEAI - Sustainable Energy Authority of Ireland
2018
2017
€
€
20,650
(20,650)
_______ _______
_______ _______

Opening Deferred Income
Grant Aid Debtor
Capital Grant
Closing Deferred Income
Income recognised in Financial Statements

North Tipperary Community Services CLG received a €20,650 capital grant from SEAI
towards the upgrade of their heating system. The above grant was received in 2019.
Department of Social Protection - Illness Benefit
2018
€
701
_______
701
_______

Opening Deferred Income
Grant Aid Received / (Repaid)
Closing Deferred Income
Income recognised in Financial Statements

2017
€
(454)
_______
(454)
_______

Department of Social Protection - Illness benefit is provided to North Tipperary Community
Services CLG in respect of employees who cannot work because they are ill.
Total Grant and Other State Funding

5

_______
588,990
_______

_______
480,703
_______

Additional disclosure(s) in line with Department of Public Expenditure and Reform
Circular 13/2014:
We note one member of the management team in the current year whose salary and
related benefits exceed €60,000.
At the date of approving the financial statements, 13 May 2019, North Tipperary
Community Services CLG have been issued with a tax clearance certificate from the
Revenue Commissioners.

5.

Approval of financial statements

The board of directors approved these financial statements for issue on 13 May 2019.
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